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Part 1:

ALISEA National Board in Cambodia




Q Current structure and set up
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ALISEA Members

ALISEA Members

National Level: Board Members

Promote the Network & Facilitate General Assembly
Support building a shared vision,
Develop national strategy and action plan,

National
Secretariat
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ALIiSEA National General Assembly

Regional Level: Supported and coordinated
by GRET

National Board Members in Cambodia
(5 organizations per country)

National Board Members in Laos

l (4 organizations per country)

National Board Members in Vietham ’

(5 organizations per country)

ALISEA Regional General Assembly




@ ALISEA National Board Members in Cambodia
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Buntha Thol Celia Del Campo Aragones Hou Sorith Vireaksopheakmukul Yong Sok Sotha
DPA - National Secretariat DCA - Theory of Change and ECOLAND - Knowledge Action Aid - Small Grant CFAP - Policy Dialogue
Monitoring & Evaluation Management coordinator coordinator coordinator
thol.buntha@dpacam.org coordinator
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Cambodian Farmer Federation
Association of Agricultural Producers
CFAP-Camhaodia
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Part 2:

Main ALISEA Network
Activities in 2022
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KNOWLEDGE EXCHANGE AND EXPERIENCE
SHARING
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@ Thematic Knowledge Sharing Event - Feb, March, August 2022
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Objective:
foster exchanges & learning from each others

@%"‘ ALISEA

CAMBODIA ALISEA NETWORK

Phoeurk Raksmey

Project Manager of Center of
. Excellence on Agricultural Economic
and Rural Development
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( Kuy Sophal - DPA, ALISEA National Secretariat for Cambodia; Tel: 012 632 362;

Email: kuy.sophal@dpacam.org f @ALISEACambodia www.ali-sea.org

1. Chicken feed and raising (02/22, 37 participants, 9
women)

2. Agroecology and Irrigation Scheme (03/22, 38
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COMMUNICATION
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Q ALISEA Website: End-users need assessment
ssser March to June, 2022

Individual field survey

* Develop methodology and guidelines
» 20 interviews in Cambodia Seeds

First findings on Website:
1. Interactive platform for exchange among members

2. Agroecology expert contact, training modules y |

3. Capitalization of experiences, lessons learned, e X1/
testimonies (photos, videos, case studies) / ’

4. Mapping agroecology initiative

5. National and regional analysis of agroecology
transition
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POLICY DIALOGUE ACTIONS
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Q Initiate discussion on policy dialogue
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Policy dialogue brought together NGOs, Government agencies, Private sector,
Research center, University and Farmers’ organization to exchange experiences
and knowledge on policy advocacy, policy development and laws related to the
Agroecology in Cambodia, to identify strategy, priority areas and action plans.

First findings
* Regular policy dialogue meeting amongst stakeholders on AE,
* Broaden network amongst stakeholders in AE,

* Exchange learning visits to existing platforms, Academia, Vocational Training
Centers

* Conduct national policy workshop to explore collaboration with the public
sector to function existing policies
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Develop Strategy and Action Plan
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@ Consultation on Agroecology Concept & Principles -
wsser March 2022

Objective: formulate principles of agroecology and safe food system in the
context of Cambodia and share our values to reach common understanding

Carbon storage,

Use of renewable green house
energy emissions reduction

Reduce the use of Preserve and restore Recycling local
chemical inputs natural resources resources
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INTEGRATED SUSTAINABLE RICE
FARMING INTENSIFICATION
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INTEGRATED |
PEST Q

MANAGEMENT a
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CONSERVATION
ORGANIC AGRICULTURE
AGRICULTURE

AGROFORESTRY

Reduce the use of Diversification of production /  Resilience to Climate
external inputs Biodiversity change

Support market initiatives and
policy interventions that help
reconnect producers and
consumers

Creation of local industries  Show added value of Local and fair-trade
for processing, inputs.. agroecological products market
(standards, traceability)

Nutritional and quality
food

Women and youth Participatory Synergies, interactions and Co-creation of knowledge, Raise awareness of Strengthen farmers

11/22/2022 empowerment approaches connectivity in the knowledge mobilization and selloy ks organizations to better raise
territory innovation their vaices




@ National Foresight and Theory of Change Workshop - Oct 22
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Objective: to engage key stakeholders
(ALISEA members and non members)
involved in agroecology in consultation
about

* the future of the agricultural and food
systems at the national level, and
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* the potential associated with e N T
agroecology in driving changes e / \m iw

towards sustainability.

» To guide ALISEA national Action plan
development
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SMALL GRANT FACILITY
Foster innovations
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@ Small Grant Facility - March to Sep2022
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Objective:

to support Agroecology initiatives of ALISEA
members and foster partnership

Cambodia - 2 proposals are selected

1. HEKS: Research and demonstration of climate-resilient
and agro-ecological cashew nuts production

2. Ecoland: Multidimensional Evaluation of Agroecological
Performance in Battambang (MuLAgE)

ALISEA GRANT FACILITY

Are you engaged in
agroecological initiative?
“ " The Lompetitive grant scheme opportunity will open
) in May 2022 in

Lambodia, Laos, Vietnam and Thailand
Stay tuned!
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Assess the impact and effect of
public policy supporting
agroecology and food systems

2) Test and support agroecological
innovations (technical,
organizational and institutional)

3) Evaluation of the performances,
impacts of agricultural and food
system and enabling conditions
towards agroecology transitions

Consortium of
organizations involved
in agroecology with  §
ALiSEA membersas |
team leader
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BROADEN PARTNERSHIP
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Q Partnership

ASSET

UNIZ

COOP- CAMBODIA

Several working sessions -
Partnership established by end of 2022
Operational Budget: 180,000 Euros

1.

6.

Support the ALISEA National Secretariat
through DPA involvement

. Capacity Building for ALISEA Members
. Fund ALISEA Small Grant Facility

. Support Thematic Workshops

. Exchange visits

Develop Communication Tools

12/12/2022
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§
IF@AM (M.D)

Attend IFOAM Conference in July 2022
Discussion in progress

1. Organic Master Program for Young

farmers

o How ALISEA could help to reach out and
support young farmers?

o ldentify & involve young farmers from Laos,
Vietham, Cambodia and Thailand

o 2 weeks program in EN

2. Policy Dialogue : ALGOA Program
o Engage with 200 local government members
(mayor, commune, district levels) mainly

from Korea, Japan, Philippines, China.
18




@ Main Actions in 2023
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1/ Network Internal Structuration
* Co-develop Strategy and National Action Plan
* Facilitate the Regional General Assembly

2/ Foster Networking & Interactions between members
* Thematic knowledge sharing events
* Launch again policy dialogue working session
* Organize training session
* Field visits

3/ Improve communication strategy and tools

4/ Document Agroecological Initiatives (case studies, videos)

5/ Small Grant Facility to support members & boost innovation : Launch Call 2023




