ALISEA CAMBODIA

UNI4ACOOP’S SUPPORTS
& SMALL-GRANT SCHEMES

2022 - 2025

RPN Ecle:sio




UNI4COOP - WHO ARE WE?

UNI4COOP is a Consortium of 4 Belgian University
NGOs including:

Eclisio

1. (NGO of the University of Liege)
2. (NGO of the Catholic .

University of Louvain) L{Q U VA I N
3. (NGO of the University of Namur) COOPERATION
4. (NGO of the Free University of

Brussels)

» New 5-year Programme 2022 - 2026: two areas of
intervention

1.
(LC)

2. (LC and Eclosio)



PArTNER PROJECT

>
Generate Economic and Social Changes in the
Cambodian Rural Farmers Families by Improving the
Food Market through Agroecology (AE) Transition and
Gender Equity in Agriculture.

>

A. One landscape level on 3 sites:
- Tramkak Union of Agricultural Cooperatives in

- Battambang Union of Agricultural Cooperatives

in Kampong Thom

B. One macro level — Mutual reinforcement of ALISEA

members
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PARTNERS & COLLABORATORS UNI|§!
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PARTNERS

1. Farmer Organization Partners
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SQNENTHELERS

SAINT PAUL INSTITUTE

ALiSEA

Agro-ecology Learning alliance in South East Asia




SUPPORTS TO ALISEA NETWORK IN CAMBODIA C%I\[I]Ié

» Uni4Coop, in partnership with DPA,
provides supports to ALISEA network in
Cambodia through:

Building network among ALISEA members

Organizing capacity building sessions to

ALISEA members; @%{@ A S E A
S

Agro-ecology Lea n South East Asi

Managing ALISEA’s local social media

platforms to promote visibility of the
network and raise public awareness of AE
to key stakeholders and the public; and
overseeing small-grant schemes to

promote agroecology in Cambodia.




SUPPORTS TO ALISEA NETWORK IN CAMBODIA (CONT.)

» Operatfional Budget: (2022 — 2025)

1 Organizing ALISEA Workshops 4 Events
2 Providing Small Grants to ALISEA Members in Cambodia 4 Grants
3  Organizing or Supporting ALISEA Members to Organize Capacity Building Sessions 14 Events
4 Supporting ALISEA Members to Participate Capacity Building Sessions 14 Events
5  Organizing Exchange Visits of ALiSea Members 8 Trips

6 Developing Communicatfion Tools to Promote ALISEA's Activities 18 Tools



» ALISEA’s Small-Grant Scheme in Cambodia run
from 2022 to 2025.

» Uni4Coop through DPA joined forces to
implement the call for proposals in 2022 and
2023.

» Available Fund for Small-Grant Schemes

» GRET: for 5 countries from 2022 -
2023
» Uni4Coop: for ALISEA members in

Cambodia from 2022 - 2025




are being awarded to ALISEA
members in Cambodia in 2022 — One will be
contfracted by Uni4Coop and the other by
GRET.
The number of the awarded applicants in 2023
will be based on available funds and the
potential of applications.
From 2024 to 2025, DPA will be the focal
organization to organize and oversee the

ALISEA small-grant schemes in Cambodia.



SMALL-GRANT TOPICS

A.
1. Assess the impact and effect of public policy o
supporting agroecology and food systems. :
2. Test and support agroecological innovations. T
3. Evaluation of the performances and impacts of
agricultural and food system. %f S
B. "5\ :
» The topics will be based on results from the nationall A
Theory of Change (ToC) workshop in October 2022 f”’ W
Ty
and the ALISEA’s Annual General Assembly. o A




THANK YOU



