ASSET

ALISEA Network
Membership Process

ALISEA Regional General Assembly
26th — 28t March, 2024
Mr. Thol Buntha

FONDS FRANCAIS POUR
L'ENVIRONNEMENT MONDIAL

»

2%

G@ ' Agro-ecology Learning alliance in Seuth East Asie

Belgium

partner in development




@

ASSET

1. Individual meeting between
potential member and
national secretariat

2. Online Application Form

3. Validation by Gret and
National Secretariat

4. Upload Member Profile on
ALISEA website and promote
on FB page
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1. Geographical area of work:

- Greater Mekong Sub-region
including Cambodia, China, Vietham,
Lao, Thailand and Myanmar.

2. Thematic area of work:

- All levels of experience on
sustainable agriculture and/or
agroecology.

3. Typology of stakeholder:

-The types of stakeholders that can
be members of ALISEA are formally
registered and non-registered:

4. Members pledge:

- Respect and be aligned with the
ALISEA charter (vision, mission,
objectives)
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Step 1: Collective Session with Interested Organizations

* ALISEA National Secretariat will arrange a collective session meeting with
interested organizations.

* |n this session, more candidates express their interest in the organization
and detail their reasons for wishing to join the ALISEA network

* During the session, the ALISEA National Secretariat will detail the services
and responsibilities associated with being a network member
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Step 2: Develop Letter of Motivation

* Demonstrate your commitment that details your area of expertise,

experiences, motivations, aspirations, and readiness to become part of
the network

* Should include your/organization Charter outlining vision, mission, and
objectives

* Provide evidence of work in sustainable agriculture or agroecology (could
be in a form of a newspaper article, video, social media post, academic
paper, photo of your farm, a record of attendance at a farmers' group
meeting, or similar documentation)
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Step 3: Submission Your Documents

 Submit your prepared motivation letter, either your organization's
Charter or any available proof of your work, and the registration form to
the ALISEA National Secretariat

Documents ~ Secretariat
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Step 4: Seeking Approval from ALISEA Board Members & GRET

 ALISEA National Secretariat will submit all the information and
documents that s/he has received from the interested candidates/
organizations to all ALISEA National Board Members (BMs) to review and
seek for approval

* Then, ALISEA National Secretariat could arrange a meeting with all the
ALISEA National BMs to collect comments/feedback and their decision on
the approval
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Name of the organisation

Step 5: Approval from ALISEA Board Members & Gret

Nature of the organisation
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* Approved new members will complete the e
online registration form and sign the ALISEA Charter

* New members will receive a welcome package, which contains a
membership certificate and a training in the fundamentals of
agroecology.

* |n this stage, ALISEA BMs could request for more clarification/information
from any candidates.

* For non-approval applicants, ALISEA National Secretariat will submit an
official regret email to them.
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. ALISEA BM promoting the network

. Collective Orientation Meeting with several organizations (based
on BM suggestion)

Prepare a Motivation Letter to describe their work and interest
Submission documents to ALISEA National Secretariat
Discussion and validation among all National BM, Gret

Online Registration Form and Signed ALISEA Internal Charter

N

3.
4.
5.
6.
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ALISEA BM promoting the newtwork

Collective Orientation Meeting with
several organizations (based on BM
suggestion)

e AE Knowledge Products Sharing

e Access to AE & ALISEA welcoming
package

* AE basic Training for new members

Prepare a Motivation Letter to describe
their work and interest

Discussion and validation among all
national BM, Gret

Online Registration Form and Signed
ALISEA Internal Charter

National Secretariat officially announce
by email, on FB page, at National GA

Upload Member Profile on AliSEA
website and promote on FB page

Provide Membership Certificate
10
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Thanks for Your Attention!

The project is funded by

AFD

AGENCE FRANCAISE
DE DEVELOPPEMENT

FONDS FRANCAIS POUR BElglum
| LENVIRONNEMENT MONDIAL

partner in development

cirad <

% A I A
by \ Gyl AR
e ! /) 7 45 '\
AGRICULTURAL RESEARCH N v/ SN ‘A l ) I I /l s
FOR DEVELOPMENT "5 R A ‘ ‘
= = Nexin, My smsnar

/ 2N
/2 A
/5
f \
g 1952 § & '1
= \%, 74
E oy e N A
S B a " Al N t%
Frencr National Resesyth
Irnttuts . Suta
!:,V Food and Agriculture  gZ5% !
phs E

b
u
° . SEI stocknol S UNIA ﬁ ‘
oL D Z\% dosdl PR swisscontact COOP PIN

% AGRICULTY,
o O VR
Y e,

DEp,
s,
2

umvatsnmo ‘}","
CITTADIPRATO | v sies

u 4/3/2024

ASSET

11




