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The General Assembly is ALiSEA’s annual event through which its members can review the 
progress of the network and provide feedback to ensure that the network is working in the right 
direction and for the benefit of all members. The national General Assembly is a crucial 
moment to gather all members in-person, to discuss strategy and priority issues, to learn from 
each other and facilitate exchanges on the future of the network. 
 
The workshop was co-organized on November 29, 2022 by GRET, Maeying Houamjai 
Phathana (MHP), CLICK, Rural Development Agency (RDA), National University of Laos-
Faculty of Agriculture (NUoL-FAG), as part of the ASSET project funded by the French 
Agency for Development (AFD), the European Union (EU), and the French Facility for Global 
Environment (FFEM).   
 
 
1. Workshop Objectives and Participants 
 
The National General Assembly aims to present the key achievements of the network in 2022, 
consult members on internal structure and discuss the main action plan for the network in 2023 
(see the workshop agenda in annex 1).  

1. To welcome the new national secretariat and new members of 2022; 
2. To present and share ALiSEA progress activities of 2022 and updates on grant 

organizations of the call for proposal 2022 from ALiSEA Small Grant Facility; 
3. To consult members on the different scenarios of the internal structure;  
4. To present and consult members on the ALiSEA Communication Strategy and action 

plan; 
5. To share the results of the national foresight and theory of change workshop (held in 

October, 2022) and consult members on the main action for 2023.  
 
The event brought together 34 organizations, 39 participants including 18 women of the 
ALiSEA network, working in the field of agroecology across the country, such as local and 
international nongovernmental organizations, private sectors, networks, academic and 
government institutions (see participants list in annex 2).  
 
 

 

https://gret.org/en/
https://www.asset-project.org/
https://www.afd.fr/fr
https://www.afd.fr/fr
https://european-union.europa.eu/select-language?destination=/node/1
https://www.ffem.fr/en
https://www.ffem.fr/en
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Participants Number 

Farmer Organization 3 
National NGO/ NPA 19 
International NGO  7 
Private Sector/ Social Enterprise 4 
Research/ University 6 

Total: 39 
 
 
 The General Assembly was reported by the national media. These media contents can be 
viewed by clicking on the links bellows :  
 ALiSEA Laos  : https://www.facebook.com/ALiSEALaos/posts 
 Lao X: https://www.facebook.com/laoxpage/posts 
 Vientiane Mai: https://v2.vientianemai.net/archives/52401 

 
 
 
2. Introduction Session  
 

The workshop began with the opening remarks and a warm welcome to all participants 
from Mr Phouthasinh Phimmachanh, Director of CLICK “I am very proud and glad to be a 
representative of the ALiSEA Network that was established in 2015. Since that time, our 
members have become more diverse, with various stakeholders from the private sector and 
farmers' groups. We have been unable to meet in person for such a long time, due to the Covid-
19 pandemic, and had to meet online instead. However, today is a wonderful opportunity to 
meet in person, to review the achievements of the past years, and to consult and discuss our 
short- and long-term strategies and action plans for the upcoming year. Without further ado, I 
would like to formally warmly welcome all participants, along with my best wishes for a fruitful 
and successful workshop. The national General Assembly is officially open.” 
 
 
The National Secretariat of ALiSEA, Ms. Chintanaphone Keovichith (CLICK), warmly  
welcomed the new organizations that joined the network in 2022:  The complete presentation 
is available here 
1 Local NGO  

• Foundation for assisting poor people of Lao PDR Xiengkhouang Province Branch 
(FAPPL XKh)  

2 private sectors 
•  BanSuanAiAoun Organic Farm 
• Mekong Organics 

Beyond these new members, three organizations are interested to become ALiSEA Members: 
• People With Disabilities Development Association of Xiengkhouang (PDDA XKh) 
• Khai Kai Noi (GI) Association 
• International Water Management Institute (IWMI) 

Then, Ms Chintanaphone Keovichith (CLICK) continued to present about “the ALiSEA main 
achievements in 2022 and progress activities” The complete presentation is available here 
 

https://www.facebook.com/ALiSEALaos/posts
https://www.facebook.com/laoxpage?__cft__%5b0%5d=AZWa47gQAwl-64oKXJZYHyjBKFaN6qNNWZUwZK_YaU-0WB2LyCD7afduBJUvBnCRg02tMpR1mgMdFOpqADppbYoRnMVT36qqVC4vWMdgCU1M5HFPg6Ml8b9VZeZbTe33IVonWT6Qw5BDRZlA0RbbzrDe&__tn__=-UC%2CP-R
https://www.facebook.com/laoxpage/posts/pfbid0o1W76GxaXYVMSNyvHRSWAFTmKc4NQyAT9s3YUP67kgZqAkPrFxevvbcS4dk2u7GTl
https://v2.vientianemai.net/archives/52401
https://ali-sea.org/wp-content/uploads/01-ALiSEA-Laos-New-member-2022-FV-1.pdf
https://ali-sea.org/wp-content/uploads/01-ALiSEA-Laos-New-member-2022-FV-1.pdf
https://ali-sea.org/wp-content/uploads/02-ALiSEA-Laos-Main-achievements-2021-2022-FV.pdf
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Special speech from Mrs. Vansy Senyavong (MHP) who took the opportunity to say 
“goodbye” as ALiSEA national Board Member on policy dialogue coordinator. “The General 
Assembly Workshop will be my last workshop to involve as ALiSEA policy dialogue 
coordinator. In fact, I actually do not want to leave this role, because the policy is very 
important. If we talk about the network, we are thinking about linking production, income, 
marketing and policy and where the policy has gotten stuck. It is important to have someone 
who can continue. I’ve been in this position since April 2021, and it’s been a full year and a 
half, and I may move forward to other work on policy dialogue sections. I have been travelling 
to 17 provinces across the country. In addition, I joined the ALiSEA internal regional policy 
dialogue meeting for sharing experience among Laos, Vietnam and Cambodia.  I am happy 
to give advice on policy dialogue in the future.  Consequently, I would like to return this role 
to GRET and another member interested to join the board members.”  
 

Explanation of the selection process related to the Policy Dialogue Position was conducted 
by Ms Manivanh Aliyavong (GRET) 
The Policy dialogue position is open to all ALiSEA members and interested  organization 
should contact Manivanh Aliyavong.  
 
Next step for the selection of the policy dialogue, will be interview the candidates and discussed 
and the decision will be made by the national ALiSEA Board Member and GRET. 
 
 
3. Small Grant Call 2022 Results and Next call  
The regional and national results and lessons learned from the Small Grant call for proposal 
2022 were presented by Ms Manivanh Aliyavong (GRET Laos). The complete presentation is 
available here 
  
For this call, we received 22 proposals in total allocated: 9 proposals from Laos, 7 from 
Vietnam and 6 from Cambodia. The ALiSEA network was pleased to announce the 2 awarded 
members of the 2022 call in Laos:   

• CLICK: Link and learn agroecology from the field. 
The objective is to capitalize the best agro-ecological practices, as to capture, assess, share and 
learn by members of ALiSEA, Lao Farmer Network and Department of Agriculture Extension 
and Cooperative.  
The challenges, main actions and expected results for dissemination of “Link and learn 
agroecology from the field” was presented by Mr Phoutthasinh Phimmachanh, The complete 
presentation is available here 

 
•  CDEA: Promotion of renewable energy into agriculture post harvesting for 
smallholders.  

The objective is to ensure food security via environmentally friendly solutions and to test 
renewable energy in post-harvesting practices to improve economic benefit and livelihood 
of small scale farmers.  
The challenges, main actions and expected results for dissemination of “Promotion of 
renewable energy into agriculture post harvesting for smallholders” was presented by Mr 
Khampha Keomanichanh. The complete presentation is available here 
 
 
 

https://ali-sea.org/wp-content/uploads/03-ALiSEA_1st-Call_Small-Grants-Facility-Result-2022_FV-1.pdf
https://ali-sea.org/wp-content/uploads/03-ALiSEA_1st-Call_Small-Grants-Facility-Result-2022_FV-1.pdf
https://ali-sea.org/wp-content/uploads/04-Alisea-Small-Grant-CLICK-FV.pdf
https://ali-sea.org/wp-content/uploads/04-Alisea-Small-Grant-CLICK-FV.pdf
https://ali-sea.org/wp-content/uploads/05-ALiSEA-Small-grant_CDEA.pdf
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4. ALiSEA Internal Structure and Organization   
Presentation and brainstorming on internal structure and potential scenarios was led by Ms. 
Chintanaphone Keovichith (CLICK) and Ms. Marie Christine Lebret (GRET). The complete 
presentation is available here  
Following the presentation, all participants were asked to vote for the below four points with 
the answer “Yes”, “No” and “No Idea”.  

1. Welcome individual people based on specific criteria and set up specific role;  
2. Welcome specialized journalists’/media organization as member;  
3. Set up 2 status/roles for members;  
4. Renew membership every 5 years.  

 
  

Yes No No Idea 
Total 

number 
of votes 

1  Welcome individual people based on specific criteria and 
set up specific role 23 4 0 27 

2 Welcome specializing journalists/media organization as 
member 19 7 0 26 

3 Set up 2 status/roles for members 20 5 0 25 
4 Renew membership every 5 years 18 8 0 26 

 
One organization did not vote on question 2 and 4 
Two organizations did not vote on question 3 

 
 

As a result, the majority of participants voted in favor of the points above.   
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  
Comments and discussion: 

• Is it necessary to host individual as a member of   ALiSEA network? Because the 
challenge is how we can support, collaborate with them and how they can contribute 
when they participate to ALiSEA network meeting? 

https://ali-sea.org/wp-content/uploads/06-ALiSEA-Internal-Structuration-Scenario-Laos-FV.pdf
https://ali-sea.org/wp-content/uploads/06-ALiSEA-Internal-Structuration-Scenario-Laos-FV.pdf
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• It is not necessary to bring specializing journalists organizations on agriculture to 
become members, we can provide the articles to them to disseminate and invite them 
when we organized important events. 

• To gather the information and result of the ALiSEA network activity to scaling up and 
communicate widely, so the journalists will be the one who can capture and promote 
our work on Agroecology.  
 

In the next section, participants exchanged and shared opinions on the three potential scenarios 
of ALiSEA’s structure (See the three structure scenarios below). The objective of this section 
was to initiate discussions and collect suggestions, questions and possible concerns from 
members on internal structuration and governance of the ALiSEA Network. This is a long-term 
process; therefore, no decision will be taken at the end of this General Assembly.  
 
SCENARIO N1: Internal Structuration - Current Situation 

 
 
Advantages: 

- The ALiSEA national Board Members (BM) have clear role, and high responsibility 
and work as a team. Members should get all information  

- Encourages teamwork 
- Advertise activities of farmers and members 

Disadvantages: 
- Low benefit or financial contribution (20%) according to workload, we have a lot of 

work and members in the network 
- For the Small grant, there is only one Lao evaluator among the selection committee, so 

judges could be wayed or biased due to language barriers and misunderstandings 
- Currently, GRET is only one regional committee in our network, putting us at risk; if 

GRET completes their mission in Laos, what will we do with ALiSEA network? 
- At the international level, no representative from our network have joined and shared 

our experiences and views  
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Comments: 
- All documentation, strategies, and information should be translated into Lao in order to 

increase the knowledge of teams and facilitate better understanding.  
- Lao BM has to join evaluation committee for small grant selection in collaboration with 

GRET (regional, national) 
- All BM should be part of the small grant selection committee.  
- Should increase financial contribution and time of involvement from 20% to suitable 

amount (30%-40%) according to real tasks or work of BM 
- Add the involvement of technical staff in case a Director has been selected to join the 

BM by the vote at regional level to assist GRET in managing ALiSEA network  
- We should separate tasks between BM and national secretariats. BM supervise 

secretariat work 
 

SCENARIO N2: Focus on strong regional dimension 

 
 
Advantages: 

- Raise our voice and be representative of ALiSEA members at the regional level  
- Increase decision-making power for each country. Each country can send their 

representative to join regional network  
- We can save the budget by selecting 3-4 members from each country to exchange 

information in a regional workshop, the idea to send one representative to join the 
regional mission 

- It is more sustainable than scenario 1 if GRET ended its mission in Laos. BM and 
members of the Network can manage ALiSEA and continue raising their own funds.  

- Increase the opportunity to access funding because ALiSEA members are also members 
of other networks (IFOAM, Asian Farmers Association, AsiaDHRRA etc.) 

Disadvantage: 
- There is no selection of the steering committee of the Secretariat  
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Comments: 
- Regional committee should include representative from other countries  
- GRET can be secretariat and support to the committee decision,  
- We should have president of ALiSEA network who is selected by the members 
- We should have 3 external volunteers board committee for consult (select for all 

ALiSEA member)   
- BM should have time to work more than 30% 
- We should have Board Member from national and regional levels (select 3-5-7 

members) drawn from all members to make decision to vote (odd number) 
- Select country president to join regional Board Member 

 
SCENARIO N3 - Focus on national dynamics (Alliance) 

 
 
 
Advantages: 

- We have our own organization or Board Member 
- We can focus on our own strategies, according to our culture, tradition and country 

condition. We can develop suitable working plans 
- Management system is easier  
- We can increase capacity building for our team (Board Member, farmers and members)  
- The source of fund will be increase  
- Increase more chances to access funding or small grants and less competition from 

overseas  
- We will ignore regional sustainability  
- We can ensure Board Member selection from members 

Disadvantages: 
- Increased workload of Board Member and secretariat 
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- If we did not have regional Board Member, available funds will decrease because 
donors promote multinational collaboration 

- Lack of collaborative planning, not suitable to needs, condition of country members (in 
the past, the plan had been developed by Board Member)  

- No regional projects (lack of funding and unable to create regional policy) 

Comments: 
- Increasing the number of Board Member members will reduce workload of the team 

(increased efficiency, clear roles, providing suitable benefit) 
- We could have 5 people to form part of the Board Member (Small Grant position in 

Laos) 
- We should keep regional Board Member because we can increase funds that can be 

distributed to national BM or ALiSEA member 
- There is no Board Member for small grant. This grant selection will be conducted by 

members in the country. 
- Strategies and all documents should be translated into Lao. The strategies should be 

suitable for Lao culture, traditions, methods and local contexts. We should have an 
annual evaluation and monitoring, which will help us to improve.  

- We should have fundraising specialist on the team and ensure they are skilful in raising 
money 

- Technical team like Fund raising should be created, the person should have good skill 
in English and full-time staffs 

- We should have management task like finance, administrative management (minimum 
fund to manage ALiSEA) 

What can we do between now to 2025 to prepare for what happens after the project ends? 

- Start to improve the organizational structure, ensure ownership, play a role together, 
manage, work to find funds for the network for the sustainability of the network 

- Financial sustainability of the network by itself (members should help each other to 
find sources of funds, write project proposals) 

- Drafting of the Board Member role including management, and to find extra funds for 
the network 

- Hold a special meeting to discuss the details again 

 
Way Forward: Next steps to reach a decision on Scenario 
1) Consolidate and Build on feedback and recommendations made at the General Assembly 

in the 3 countries: Cambodia, Laos, Vietnam (November 2022 – January 2023) 
2) Online Regional Webinar to invite other existing Networks to share their experience and 

suggestions (tentatively April 2023):  
e.i: AFA, Earth Net, Education for Environment, WOCAT 

3) Working Sessions between the national Board Members of 3 countries to develop a 
proposal (February to June 2023) 

4) Present proposals and take decision at the Regional General Assembly (tentatively 
October 2023)  
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5. ALiSEA Communication Strategy   
Tthe main outlines of internal and external communication strategy for ALiSEA were prepared 
with Mediaseeds and presented by Mrs. Xaysomphone Phaypadith (RDA).  The complete 
presentation is available here    
 
The presentation covered the objectives and timeline of the strategy, insights of the needs 
assessment on both internal and external communication, results of the consultation in July 
2022, and next steps in 2023 in line with the network structuration. The figure shows the 
summary of the main communication activities for 2023: 
 

 
Following the presentation, all the participants were asked to choose groups of external 
audiences in order to brainstorm how to target each group. Working sessions for the groups 
will be organized in 2023. The Target audience group of each organization list (see the list in 
annex 3) 
 
 The participants identify the top 4 audience groups 
 

No Group of audience  Number of voting 
1 Farmer group 18 
2 Donor 12 
3 Consumers group 12 
4 Policy maker at national level group 9 
5 Researcher 8 
6 Local Authorities 6 
7 Value chain and food safety actors  2 
8 Journalist 1 
9 Information sharing 1 

 
6. Taking Action for ALiSEA next activities program 
The results of the national foresight and theory of change workshop held in October 2022, was 
presented by Mr. Sayvisene Boulom (NUoL, FAG). His presentation highlighted the 
objectives, participants and approach of the workshop, including results on present and future 
status of agroecology in Laos, transition pathways and expected results of the workshop.  The 
complete presentation is available here    
 
The 9 Transition Pathways:  

https://ali-sea.org/wp-content/uploads/07-ALiSEA-communication-stratergy-and-action-plan-FV.pdf
https://ali-sea.org/wp-content/uploads/07-ALiSEA-communication-stratergy-and-action-plan-FV.pdf
https://ali-sea.org/wp-content/uploads/08-ASSET-National-ToC-Approach-and-results_Laos-FV.pdf
https://ali-sea.org/wp-content/uploads/08-ASSET-National-ToC-Approach-and-results_Laos-FV.pdf
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No Transition Pathways Number 

of voting 
1 Attractive investment for private sector on Agroecology because of abundant 

and rich natural resources 
2 

2 Increasing knowledge from national and international exchanges. Youth 
moving back to Laos to start Agroecology farm business 

13 

3 Farmers access information on market and practices via Mobile App 8 
4 Government law supporting create of farmers cooperative and union 1 
5  Policy and regulation implementation gap/The government design & policy 

to support intensive agriculture (standards of commercial agriculture) 
8 

6 Limited technical capacity of smallholders, farmer organization, 
technicians for AE, SF and marketing.  

12 

7 High cost of AE products because of production and transportation cost 
makes them less effective than conventional products 

8 

8 Poor management of agricultural chemical use 12 
9 Increase agroecology tourism 1 

 
The majority of participants voted for the three (3) priority pathways listed below:   

1. Increasing knowledge from national and international exchanges. Youth moving back 
to Laos to start Agroecology farm business;  

2. Limited technical capacity of smallholders, farmer organizations, technicians for AE, 
SF and marketing/ Increasing trend of AE/SF products due to increased middle class, 
food safety knowledge, and health problems 

3. Poor management of agricultural chemical use.   
  
After the above three priority pathways were selected, the participants continued the 
discussion in the plenary to identify and propose activities for ALiSEA in 2023. Members 
highlighted the following main activities:  
 

1. Increasing knowledge from national and international exchanges. Youth moving back 
to Laos to start Agroecological farm business:  

- Establish Agroecology learning center and curriculum 
- Support young farmers  
- Establish Agroecology revolving fund  
- Organize workshop between farmers to farmers  
- Raise awareness among youth and young families interested in agriculture  
- Promote market access for AE products 
- Produce stories from the field (Video, Photo, online media).  
- Create social media (Tiktok) and promote Agroecology to farmers 

 
2. Limited technical capacity of smallholders, farmer organizations, technicians for AE, 

SF and marketing/ Increasing trend of AE/SF products due to increased middle class, 
food safety knowledge, and health problems: 

- Organize training session for farmers on Agriculture technical knowledge, nutrition, 
safe food production and, marketing  

- Support Agroecology farming family model in community  
- Organize Study tour about family model 
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3. Poor management of agricultural chemical use.   

- Organize a discussion workshop between government agencies, farmers, CSOs on 
pesticide use and how to limit the importation of chemical inputs.  

- Organize training session on the harmful effects of chemicals inputs use targeting 
producer groups and consumers.  

- Support by the small grant the Agroecology demonstration center by selecting existing 
farmer’s model.  

- Organize Study tour at the Agroecology demonstration center (to exchange between 
the chemical user and non-users).  
 

Comment: To consolidate the results of promoting Agroecology in Laos to 2040, this could 
be a policy brief of about 3 pages and share it with the government, donors, stakeholders in 
order to widely disseminate it.  
 
 
7. Conclusion  
The national General Assembly has been rich and fruitful venue that paves the way for the 
internal structure and governance of the network, as well as taking decisions on the priority 
issues to be addressed by the network and main activities to be implemented in 2023.  
 
As a way forward:  

• Take action on the 2nd Small Grants call for proposal selected and expand/adapt the 3 
pathways selected to be the topic for the next call for 2023 

• Update the rule and the role of members 
• Pilot of the internal structure and action 
• At national level, the ALiSEA Board Members will develop a detailed action plan for 

the network building upon the discussions and outcomes of the General Assembly  
• At regional level, the first Regional General Assembly workshop will be organized in 

2023 to take decision on the structuration and organization.  
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8. Annexes 
Annexe 1. Workshop agenda 
 

Time Activities Speaker/Facilitator 
08:00-8:30am Registration of the participants GRET – Team 

8:30-9:15am 

Introduction session (30min) 
1. Welcome Speech (5min) 

2. Self-introduction (10min) 

3. Welcome new members of 2022 and (5min) 

4.  Present the role of Policy Dialogue Position among 
ALiSEA Board Members (5min) 

5. Explain the process of selection (5min) 

6. ALiSEA progress activities 2021/2022 (15min) 

Mr. Phoutthasinh 
Phimmachanh (CLICK) 
Ms. Chintanaphone 
Keovichith (CLICK) 
Ms Vansy (MHP)   
 
Ms. Manivanh (GRET) 
 
Ms. Chintanaphone 
Keovichith (CLICK)  

9:15-10:00am 
(45min) 

Regional and National Results of the Small Grant Call 
for Proposal 2022 (10 min): 

o CLICK: Link and learn agroecology from the field 
(10min) 

o CDEA: Promotion of renewable energy into 
agriculture post harvesting for smallholders (10min) 

Question/Answer Session (15min) 

Ms. Manivanh 
Aliyavong (GRET) 
Mr. Phoutthasinh 
Pphimmachanh 
(CLICK) 
Mr. Khampha 
Keomanichanh (CDEA) 

10:00-10:15am Coffee break  

10:15-11:00pm 
(45min) 

ALiSEA Internal Structure and Organization  
o Summary of the results and consultation held in July 

(20min) 
o Membership criteria, validation process 
o Board members rotation 

Q&A (10min) 
o Vote for 4 questions (10min) 
o Conclusion (5min) 

 
Ms. Chintanaphone 
Keovichith (CLICK)  
 
 
 
Manivanh (GRET) 
 
 

11:00 – 12:00 
(1h:00) 

o Present and consult members on different potential 
scenarios (15min) 

 
Group discussion 3 groups (45min) 

1. Ms Marie-Christine 
Lebret (GRET)+Ms 
Xaysomphone 
Phaypadith (RDA) 
2. Ms. Manivanh 
Aliyavong(GRET) + 
Ms. Chintanaphone 
Keovichith (CLICK)  
3. Mr. Sayvisene 
Boulom (NUoL)+ Fue 
Yang 

12:00-1:30pm Lunch break provided at the hotel  
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Time Activities Speaker/Facilitator 

1:30 – 1:45 
Feedback to General assembly on which scenario is most 
appropriate and should be further explored by the Board 
Members (15min) 

Ms Marie-Christine 
Lebret (GRET) 

1:45-2:10pm 
(25min) 

ALiSEA Communication Strategy and Action Plan 

o Present the main outlines of internal and external 
communication  

Xaysomphone 
Phaypadith (RDA) 

2:10-3:00pm 
(50min) 

TAKE ACTION  
1/ National Foresight and theory of change: results at 
regional level  

o Perspectives from Laos: present the participatory 
approach, vision 2040, obstacles/opportunities, nine 
pathways and three expected results (30min):  

Q/A Session (30min) 

 
 
Mr. Sayvisene Boulom 
(NUoL)/ Fue Yang 
 
 
 
 

3:00-4:00pm 
(1h) 

TAKE ACTION  
2/ Group Discussion:  

o Which pathways are the 3 top priorities for 
ALiSEA? - vote by sticker and members explain 
why ALiSEA has added-value for this pathway 

Participants split into 3 groups 
o What are the priorities and concrete activities should 

be implemented by ALiSEA in short term in 2023? 

Main to introduce the 
session to be confirmed 
1. Ms Vansy 
Senyavong (MHP)+Ms 
Xaysomphone 
Phaypadith (RDA) 
2. Ms. Manivanh 
Aliyavong(GRET) + 
Ms. Chintanaphone 
Keovichith (CLICK)  
3. Mr. Sayvisene 
Boulom (NUoL)+ Fue 
Yang 
 
Marie-Christine Lebret 
(GRET) 

4:00pm-4:15pm Coffee break  
 

4:15pm-5:00pm 
3/ Restitution of the 3 groups (45min) 
Next step: detailed action plan will be developed by 
ALiSEA Board Members and share with members 

 

 Conclusion   
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Annexe 2. Workshop participants 
 

No Title Your Full name: Your Organization: Your Position Your Email: 

1 Ms. Vonekham 
Douangpaseuth 

CASE Staff   

2 Ms. Ms souksakhone 
phongpenya 

Rural Development & 
Sustainable 
Agriculture Associaton 
(RDSA) 

Coordinator Souksakhonephongpenya
@gmai.com 

3 Mr. Khamphanh 
Sidavong 

Khao Kai Noi (small 
chicken rice) 
association  

Director sidavongkkn@gmail.com 

4 Mr. Khamla 
SIBOUNHEUANG 

FAPPL XKh Coordinator Khamla.sbh88@gmail.co
m 

5 Ms. Somsanith  
Bouamanivong  

Lao Biodiversity 
Association 

Director  bsomsanith@gmail.com  

6 Mr. Anouthikon 
SIPASEUTH  

BanSuanAiAoun 
Organic farm  

Owner  Topkhnpoukpuk@gmail.
com  

7 Ms. Chintanaphone 
Keovichith 

CLICK Knowledge 
Management 
officer 

ckeovichith@gmail.com 

8 Mr. Khampha 
keomanichanh 

Community 
Development and 
Environment 
Association(CDEA) 

President khampha.cdeea@gmail.c
om 

9 Mr. Khamphao 
THONGCHANH 

Agrisud International Project 
Coordinator 

kthongchanh@agrisud.or
g 

10 Mr. Somphone 
PHANTHAVONG 

Kong District 
Community 
Development 
Asociationtion 

Coordinator somephone.kcda@gmail.
com 

11 Ms. Somsanith  
Bouamanivong  

Lao Biodiversity  
Association  

Director  bsomsanith@gmail.com  

12 Ms. Onchanh 
Thammmavong 

ARMI Assistant  o.oallar.oc@gmail.com 

13 Mr. phommady 
chanthamavong 

Community 
development 
association (CoDA) 

project 
manager 

phommady@gmail.com 

14 Mr. Samphanh 
LATHSAKID 

Gret Web content 
manager 

lathsakit.laos@gret.org 

15 Ms. Vansy Senyavong  Maeying Houamjai 
Phathana(MHP) 

Director  vansymhp@gmail.com 

16 Ms. xaysomphone 
phaypadith 

RDA Project Officer xaysomphone.ppd@gmai
l.com 

17 Mr. Boulom sayvisene NUoL Lecturer sayvisene@gmail.com 

18 Mr. visith 
XAIYASENSOUK 

SAEDA program 
officer 

visithxaiyasensouk@gma
il.com 

19 Mr. Phone Phommalath CDEA Project 
assistant 

Pplcdea@gmail.com 

20 Mr. Bountheung 
Sonevongxay 

Huam Jai Asasamak 
Association 

Programm 
Assistant 

btsonevongxay@yahoo.c
om 

mailto:Pplcdea@gmail.com
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No Title Your Full name: Your Organization: Your Position Your Email: 

21 Ms. Chanthasone PAKA HR Assistance   

22 Mr. Anousone 
INTHAVONG 

Village focus 
international 
organization (VFI) 

Project 
assistant 

anousone@villagefocus.o
rg 

23 Ms. Andy Phakhaolao Assistant  andysvpd@gmail.com 

24 Ms. Saomeena 
Xaiphonephet 

GCDA Admin noy.saomeena@gmail.co
m 

25 Ms. Khambang 
Thipphavong 

Lao Development of 
Human Resources in 
Rural Areas 
Association  

Director  Laodhrra@gmail.com 

26 Mr. Mark Dubois International Water 
Management Institute 

Country 
Representative 

m.dubois@cgiar.org 

27 Ms. Phousavanh 
Thongpaseuth 

RRDPA Director Phousavanhtps2015@gm
ail.com 

28 Ms. Alounny 
Souvorlavong 

HOD MEDIA (LaoX) Manager alounny1998@gmail.com
â€‹ 

29 Ms. Hongnapha CARE international in 
Laos 

Partnership 
manager 

hongnapha.phommabouth
@careint.org 

30 Mr. Sengvilayvanh 
Singthavikhoune 

Social Environmental 
Education and 
Development (SEED), 
Faculty of 
Environmental 
Sciences, National 
University of Laos 

Advisor s.singthavikhoune@gmai
l.com 

31 Mr. Khammoun 
Xaymany 

LFN President   

32 Mr.  Mathiew Rochi CIRAD Researcher mathieu.roche@cirad.fr 

33 Mr. Fue Yang NUoL Lecturer f.yang@nuol.edu.la 

34 Ms. Marie Christine 
Lebret 

Gret Project 
Coordinator 

lebret@gret.org 

35 Ms. Phouvieng 
Khounpaseuth 

LBA Project officer   

36 Mr. Lamphong GRET Project 
Coordinator 

lamphong.laos@gret.org 

37 Ms. Manivanh 
Aliyavong 

Gret Small grant manivanh.laos@gret.org 

38 Mr.  Thongdam 
Phongphichith 

SAEDA Co-director saedalao@gmail.com 

39 Mr. Phouttasinh 
Phimmachanh 

CLICK President phoutthasinh.phimmacha
nh@gmail.com 

  Total: 18 Women Total : 34 
Organizations 

  

 
 
 
 
 

mailto:mathieu.roche@cirad.fr
mailto:f.yang@nuol.edu.la
mailto:lebret@gret.org
mailto:lamphong.laos@gret.org
mailto:manivanh.laos@gret.org
mailto:saedalao@gmail.com
mailto:phoutthasinh.phimmachanh@gmail.com
mailto:phoutthasinh.phimmachanh@gmail.com
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Annexe 3. Target audience group 
 
 

No Organization name contact mail 
Policy maker at national level group 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

onchanh thammavong 52973399 Onchanh@armi.la 

2 SEED sengvilayvanh 
singthavikhoune 55642644 s.singthavikhoune@gmail.com 

3 VFI Anousone Inthavong 58222488 anousone@villagefocus.org 

4 GCDA saomeena 
xaiphonephet 59279093 noy.sameena@gmail.com 

5 
Rural Development & 
Sustainable Agriculture 
Association ( RDSA) 

souksakhone 
pongpanya 78098889 laty9988@gmail.com 

6 CoDA phommady 
chanthamavong 22629222 phommady@gmail.com 

7 KCDA somephone 91497278 somphone.kcda@gmail.com 

8 LaoDHRRA khambang 22227595 laodhrra@gmail.com 

9 SAEDA Visith 59778887 visithxaiyasensouk@gmail.com 

Consumers group 
1 NUoL Fue Yang   f.yang@nuol.edu.la 

2 CASE vonekham 
doungpaseth   vonekhamduangpaserd@case.org.la 

3 LBA Ms. Somsanit 
baumanivong 22413683 bsomsanith@gmail.com 

4 SEED sengvilayvanh 
singthavikhoune 55642644 s.singthavikhoune@gmail.com 

5 LFN khammoun xaymany 55114809   
6 MHP vanhsy 55614974 vansymhp@gmail.com 

7 AGRISUD thongchan 22437999 kthongchanh@agrisud.org 

8 GCDA saomeena 
xaiphonephet 59279093 noy.sameena@gmail.com 

9 CoDA phommady 
chanthamavong 22629222 phommady@gmail.com 

10 KCDA somephone 91497278 somphone.kcda@gmail.com 

11 PAKA chanthasone 55694151 nuyphet99@gmail.com 

12 CLICK phouthasinh 55611716   
Farmer group 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

onchanh thammavong 52973399 Onchanh@armi.la 

2 LBA Ms. Somsanit 
baumanivong 22413683 bsomsanith@gmail.com 

3 SEED sengvilayvanh 
singthavikhoune 55642644 s.singthavikhoune@gmail.com 

4 LFN khammoun xaymany 55114809   
5 MHP vanhsy 55614974 vansymhp@gmail.com 

6 AGRISUD thongchan 22437999 kthongchanh@agrisud.org 

mailto:Onchanh@armi.la
mailto:s.singthavikhoune@gmail.com
mailto:anousone@villagefocus.org
mailto:noy.sameena@gmail.com
mailto:laty9988@gmail.com
mailto:phommady@gmail.com
mailto:somphone.kcda@gmail.com
mailto:laodhrra@gmail.com
mailto:visithxaiyasensouk@gmail.com
mailto:f.yang@nuol.edu.la
mailto:vonekhamduangpaserd@case.org.la
mailto:bsomsanith@gmail.com
mailto:s.singthavikhoune@gmail.com
mailto:vansymhp@gmail.com
mailto:kthongchanh@agrisud.org
mailto:noy.sameena@gmail.com
mailto:phommady@gmail.com
mailto:somphone.kcda@gmail.com
mailto:nuyphet99@gmail.com
mailto:Onchanh@armi.la
mailto:bsomsanith@gmail.com
mailto:s.singthavikhoune@gmail.com
mailto:vansymhp@gmail.com
mailto:kthongchanh@agrisud.org
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No Organization name contact mail 
7 VFI Anousone Inthavong 58222488 anousone@villagefocus.org 

8 RRDPA phousavanh 98227442 nok@rrdpa.org 

9 FAPPL khamlah sibounheung 55551043 khamla.sbh88@gmail.com 

10 ADSA souksakhone 
pongpanya 78098889 laty9988@gmail.com 

11 CoDA phommady 
chanthamavong 22629222 phommady@gmail.com 

12 HJA bountheung 22881917 huamjai@hotmail.com 

13 KCDA somephone 91497278 somphone.kcda@gmail.com 

14 LaoDHRRA khambang 22227595 laodhrra@gmail.com 

15 SAEDA Visith 59778887 visithxaiyasensouk@gmail.com 

16 CDEA khampha keomanichan 92462964 khampha.cdea@gmail.com 

17 BanSuanAiAoon 
organic Anouthikone sipaserd 56595495 top-jaidee@hotmail.com 

18 CLICK phouthasinh 55611716   
Donor 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

onchanh thammavong 52973399 Onchanh@armi.la 

2 CASE vonekham 
doungpaseth   vonekhamduangpaserd@case.org.la 

3 LBA Ms. Somsanit 
baumanivong 22413683 bsomsanith@gmail.com 

4 VFI Anousone Inthavong 58222488 anousone@villagefocus.org 

5 RRDPA phousavanh 98227442 nok@rrdpa.org 

6 RRDPA phousavanh 98227442 nok@rrdpa.org 

7 FAPPL khamlah sibounheung 55551043 khamla.sbh88@gmail.com 

8 GCDA saomeena 
xaiphonephet 59279093 noy.sameena@gmail.com 

9 
Rural Development & 
Sustainable Agriculture 
Association ( RDSA) 

souksakhone 
pongpanya 78098889 laty9988@gmail.com 

10 LaoDHRRA khambang 22227595 laodhrra@gmail.com 

11 CDEA khampha keomanichan 92462964 khampha.cdea@gmail.com 

12 PAKA chanthasone 55694151 nuyphet99@gmail.com 

Journalist 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

Onchanh     

Researcher 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

Onchanh     

2 NUoL Fue Yang   f.yang@nuol.edu.la 

3 FAPPL khamlah sibounheung 55551043 khamla.sbh88@gmail.com 

4 HJA bountheung 22881917 huamjai@hotmail.com 

5 phakhalao Andy 98709163 andysvpd@gmail.com 

6 CDEA khampha keomanichan 92462964 khampha.cdea@gmail.com 

mailto:anousone@villagefocus.org
mailto:nok@rrdpa.org
mailto:khamla.sbh88@gmail.com
mailto:laty9988@gmail.com
mailto:phommady@gmail.com
mailto:huamjai@hotmail.com
mailto:somphone.kcda@gmail.com
mailto:laodhrra@gmail.com
mailto:visithxaiyasensouk@gmail.com
mailto:khampha.cdea@gmail.com
mailto:top-jaidee@hotmail.com
mailto:Onchanh@armi.la
mailto:vonekhamduangpaserd@case.org.la
mailto:bsomsanith@gmail.com
mailto:anousone@villagefocus.org
mailto:nok@rrdpa.org
mailto:nok@rrdpa.org
mailto:khamla.sbh88@gmail.com
mailto:noy.sameena@gmail.com
mailto:laty9988@gmail.com
mailto:laodhrra@gmail.com
mailto:khampha.cdea@gmail.com
mailto:nuyphet99@gmail.com
mailto:f.yang@nuol.edu.la
mailto:khamla.sbh88@gmail.com
mailto:huamjai@hotmail.com
mailto:andysvpd@gmail.com
mailto:khampha.cdea@gmail.com


Page 22 of 23 
 

No Organization name contact mail 

7 BanSuanAiAoon 
organic Anouthikone sipaserd 56595495 top-jaidee@hotmail.com 

8 CLICK phouthasinh 55611716   
Local Authorities 

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

onchanh thammavong 52973399 Onchanh@armi.la 

2 MHP vanhsy 55614974 vansymhp@gmail.com 

3 AGRISUD thongchan 22437999 kthongchanh@agrisud.org 

4 HJA bountheung 22881917 huamjai@hotmail.com 

5 SAEDA Visith 59778887 visithxaiyasensouk@gmail.com 

6 PAKA chanthasone 55694151 nuyphet99@gmail.com 

Value chain and food safety  

1 
Association for Rural 
Mobilisation and 
Improvement ( ARMI) 

onchanh thammavong 52973399 Onchanh@armi.la 

2 NUoL Fue Yang   f.yang@nuol.edu.la 

Information sharing 
1 phakhalao Andy 98709163 andysvpd@gmail.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:top-jaidee@hotmail.com
mailto:Onchanh@armi.la
mailto:vansymhp@gmail.com
mailto:kthongchanh@agrisud.org
mailto:huamjai@hotmail.com
mailto:visithxaiyasensouk@gmail.com
mailto:nuyphet99@gmail.com
mailto:Onchanh@armi.la
mailto:f.yang@nuol.edu.la
mailto:andysvpd@gmail.com
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Annexe 4. Photos 
 
 

    

Consult members on different potential scenarios 3 Consult members on different potential scenarios 2 

Consult members on different potential scenarios 1 Consult members on concrete activities for Pathway 2 

Consult members on different potential scenarios 6 Consult members on concrete activities for Pathway 8 
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