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Association for Rural Mobilisation and Improvement (ARMI)

www.armi.la
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About us

UARMI was founded by 15 former
CIDSE staff in October 2006;
registration application to LUSEA
and approved in October 10%,
2006;

UStarted implementing its  first
project In 2007 (Self-help
community project) In
Thapangthong district, with 5 staff;

in 2009, the Decree on association
was established, and ARMI has

received its official registration
511/MoHA in August 9t, 2012.



@ About US (cont.)

Vision

ARMI aims to contribute to a society that
offers a future of well-being for all ethnic
groups, based on mutual respect,

sharing resources and opportunities,
and care for the environment.

Main beneficiaries

 Focuses on the poor and vulnerable
people and communities in rural areas.




oy Our Programmes

Food Security Program in three districts
of Savannakhet and Khammouane
provinces in the south of Laos

Target group: villagers in 31 villages.
Period: Oct 2014 - Sep 2017
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C\
oy Main Activities
* Rice production improvement
* model HHs to increase rice yield.

* Rice field extension.
* Knowledge sharing among famers.

« Better livestock management

« The workshop for sharing knowledge
on animal raising.

» Animals evolving fund (buffalo, cows,
goats).

« Training on animal health care and
animal treatment for Village vets.

« Gardening

» Support village to grow what they eat,
eat what they grow. (vegetable,
mushroom, rattan, banana).

* Provided water resources (Boreholes,
fishponds.
* Natural resource management

» Support village to established the
conservation areas.
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Evaluation of Impacts of Integrated Agriculture
on Local People’s Livelihood and Environment

Project objectives

» To evaluate the benefits, challenges and impacts of integrated agriculture on the
livelihood of local people and environment in target area.

» To assess the farmers’ perception in practicing of integrated agriculture through a
Participatory Monitoring & Evaluation approach.
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The Most Significant Change

Introduction and group
development

Message Story
Planning and Story
Board

Interview target
families

Analyze results
Video Shooting
Video Editing

Community screening
& discussion

Repeat and Refine
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U? Short film (the draft version)
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* Increasing knowledge and skills of ARMI’s team
 Target villagers see their own success
« Encouraging other villagers




Final editing

Publishing to stakeholders and networking
Publishing to social network

Present in relevant meetings and events
Present to others villagers.
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