CHIA SE KINH NGHIEM VA NHAN RONG
MO HINH NONG NGHIEP KHEP KIN CHO
PHU NU’ NGHEO HUYEN NGHIA HUNG
TINH NAM DINH

Trung tadm nghién cwru Gioii,

Gia dinh va Méi truomg 6
trong Phdt trién (CGFED) c FED

Choose €quity @ True Happiness




Vé CGFED CQFED

o La t6 chirc x3 hdi dan suw dwoc thanh 13p tur
nam 1993

o S ménh: CGFED hanh ddng vi Binh dang gidi,
dwa trén gia tri Tw do, Da dang va Ton trong
Quyén con nguoi.

e Cac Iinh vuc wu tién:
1) CB;inh ddng gidi va quyén sirc khde sinh sén/tinh

UcC.

2) Céng ly gidi vei méi trwvong bén virng
3) Nhay cam gidi trong lugt phdp va truyén théng

e Trong linh vuc Gidi va moi trwong, CGFED tap
trung vao cac van dé: Strc khde phu nit - diéu
kién lao ddng, quyén cla phu ni trong nganh
nong nghiép va cong nghiép.



COFED

BGi canh thyrc hign
o Xay dwng nhom phu oo il

nlr ndng dan tién
phong tai Huyén Hai
Hau

THAI BINH

Cole yuan
. TRUONG

e Phat trién md hinh
nong nghiép khep kin i ...

NIKH BINH

khéng rac thaivéi 7 o =
nhom va 87 ndng dan — =
(6 nam va 81 ni¥) — \

Két qua: + Cac nhdm néng dan khéng str dung hoa
chat trir sdu va phan bén hda hoc khi trong rau mau.
+ Tang thu nhap cho gia dinh (30-50%) twr cac san
pham chan nudi ga, lon.



. COFED
V e d l.]’ a n Choose Equity 6 True Hoppiness
Muc tiéu:
Chia se kinh nghiém va nhan rong mo hinh
nong nghiép khép kin khong rac thai thong
qua nudi giun qué tai huyén Nghia Huwng cho
nhirng nguoi phu ni¥ nong dan ngheo

Tl d6 gép phan nang cao thu nhap cho gia
dinh, tang cwong quyén nang cho phu nit
ndng dan thong qua viéc ban/cung cap cac san
pham ndng nghiép an toan t&i nguoi tiéu
dung, dong thoi gép phan bao vé moi trwong
trong bdi canh bién déi khi hau va 6 nhiém
hda chat trir sau



Vé du &n COFED

Cac hoat dong chinh:

e HOi thao l1ap ké hoach va xac dinh nhu cau tap
huan cé sy tham gia ctia cac bén lién quan.

e Tap huan ky thuat san xuat ndng nghiép sinh
thai théng qua nudi giun qué.

e Tap huan k¥ nang lam viéc nhédm va quan ly
cac t6 nhédm lién két san xuat.

e Xay dung mé hinh td nhdm phu nit lién két
san xuat theo hudng ndng nghiép sinh thai.

e H6i thao danh gia két qua du an va nhan rong
mo hinh



Choose Equity ¢ True Happiness

Cac hoat dong da thwc hién ~
Hoi thao 1ap ké hoach va xac dinh nhu cau,
14/7/2017
e Muc dich Héi thao
> Chia sé vé su can thiét phai thuc hién san xuat
nong nghiép bén virng/sinh thai trwdc boi canh
6 nhiém moi tredng va bién déi khi hau
> Chia sé mo6 hinh thanh cong vé néng nghiép
sinh thai tai huyén Hai Hau, tinh Nam Dinh va
mot s6 dia phwong khac.
> Xac dinh nhu cau va va lap ké hoach thuc hién
mo hinh ndng nghiép sinh thai sé trién khai tai
huyén Nghia Hung



e Thanh phan tham gia CGFED

(o)

(o)

(o)

Choose Equity ¢ True Happiness

Pho bi thu thuvong truc huyén Nghia Hung
Chu tich UBND xa Hoang Nam va xa Nghta Minh

HOi LHPN huyén Nghia Hung va 2 xa Hoang Nam, Nghia
Minh

Dai dién Phong néng nghiép, tram khuyén ndng huyén
Pai dién DPai phat thanh huyén Nghia Hung

Nhom phu nit nbng dan 2 xa Hoang Nam va Nghia Minh
Khach moi: HOI

LHPN huyén Hai
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nir tién phong
huyén Hai Hau
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Tap huan nudi giun qué va phdi tron thirc an

hiru co’ trong chan nuoi, 24-27/7/2017

o Ky thuat nudi giun qué va cadc mo hinh nudi
giun

» Hwdng dan chan nudi g3, vit, lon s dung
giun qué va mun giun

e Thuc hanh xay chuéng trai nudi giun

e Thuc hanh U th&c an chan nudi ga/lon quy
mo ho gia dinh

e Thuc hanh phoi tron thirc an chan nudi ga,
lon quy mo ho gia dinh
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Choose Equity ¢ True Happiness

00S

Cac hoat dong da thuc hién
Tap huan ké hoach kinh doanh va van
hanh nhém vén, 15-18/8/2017

e K& hoach san xuat va xay dung ké hoach
SX cho twng nhom

e Xay duwng ké hoach vén, nhan lyc cla
nhom
e K& hoach ban hang va tiép thi

* Ngan hang nhom - Cong cu va phuong
phap Ngan hang Nhom
* Thwe hanh van hanh ngan hang nhom



PHIEU DANH GIA TAP HUAN

Anh/chi cim thdy kkda hoc nhue thé nito? (K& tén it nhit mi cim nhin
cun mh ‘chj lién quan dén khda hoc) .
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PHIEU DANH GIA TAP HUAN

Anh/chi cam thdy khda hpc whie thé nao? (K€ tén it nhat mdt cam nhan
cn anh/chi lién quan gén khda hoo) =
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Cac hoat dong da thuc hién COFeED

Xay dwng td nhdm phu nit lién két san xuat theo
m& hinh nudi giun qué, 8/2017 dén nay

Hoang Nam  Dong Tinh 8
Nam Cuong 7

Nam Thinh 8

7

Nghia Minh

30 ho gia dinh da nudi giun qué vdi khoang hon 100m?
P3 bat dau nudi ga s& dung thirc 3n dwoc ché bién tir
giun qué vao thang 10/2017 v&i hon 800 con



00S

, . en . COFeD
Cac hoat dong da thuc hién

Ho tro dot 1, 10/10/2017

NOi dung:

e Ra sodat viéc thyc hién ké hoach san xuat
clia cac t6 nhdm

» HO tro giai dap cac thac mac vé kY thuét
nudi giun qué va ché bién thirc an; ky
thuat van hanh ngan hang nhom



L COFED
Nhirng thanh cong

e Cac hoat dong thuc hién theo dung ké
hoach cua du an

e Puoc sy dong tinh va hwong &rng cia
nhom phu ni¥ nbng dan 2 xa Hoang Nam
va Nghia Minh

e Cé s cam két manh mé tir HOi LHPN
huyén Nghia Hung



N , , ., . COfeD
Nhirng thach thirc/khé khan

e Chinh quyén chua thuc sy quan tdm dén
cai thién moi treong san xuat ndng nghiép
dang bi 6 nhiém bd&i hda chat trir sdu, phan
bén hda hoc va cac chat kich thich tang
truong.

e Chinh quyén x3a va huyén chua thuc su tin
twong vao su thanh cong cia mo hinh nhu
la mOt phuong thire lam tang thu nhap cho
ho gia dinh
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00S

Nhirng hoat dong tiép theo

 HO tro Ian 2 cho cac t6 nhédm —tap huan
nghién clru chudi gid tri ga/lon, thang
12/2017

e San xuat 1 video clip ghi lai nhirng két qua
cta mo hinh, nhirng thwc hanh tot cda
cac t6 nhém phu nit, thang 1-2/2018

» HOi thao danh gia két qua du an, thang
3/2018



