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I. A model organization for Lao coffee 

smallholders (1)  
What is the Bolaven Plateau Coffee Producers Cooperative ? 

54 producers’ 

groups 

1,422 families 

from 3 

provinces 

Created in 

2007 

MAF & AFD 

100% farmers’ 

owned 

38 wet 

processing 

centers & one 

dry mill 

More than 

1,000 tons 

exported / 

year 



I. A model organization for Lao coffee 

smallholders (2)  
A 100% farmers-owned organization 
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I. A model organization for Lao coffee 

smallholders (3)  
Our products : High quality & certified coffee 



I. A model organization for Lao coffee 

smallholders (4)  
CPC quality coffee known worldwide 
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I. A model organization for Lao coffee smallholders (5)  
A constant increase of export 
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I. A model organization for Lao coffee smallholders (5)  
       Roasted coffee, a growing market  in Lao PDR    
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Access to capacity building activities 

A transparent and democratic organization 

II. What are farmers benefits ? (1)   
Empowerment 



II. What are farmers benefits ? (2) 
Pride 

 

Support to local communities 

Promotion and networking support 



Access to sustainable & strong partnerships 

II. What are farmers benefits ? (3) 
Recognition & trust   

 

Recognition from local and governmental authorities 



II. What are farmers benefits ? (4)  
A higher income 
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III. Reason why a better income is generated 

Thanks to the collective production of coffee through the 
cooperative with: 
 

1. High quality that meets the international market demand. 

2. Fairtrade certification with the minimum price + FT premium. 

3. Organic certification with the organic premium. 



III.1 High quality processing (wet & dry) 



III.2 Fairtrade certification (FLO-CERT) 

 Starting the process: January 2008 
 Obtention of the certification: April 2009 
 Overall duration: 16 months 
 Costs for the 1st year inspection: 8,300 EUR (9,300 USD) 

 
 Certifying organism: FLO-CERT (FAIRTRADE LABELLING ORGANIZATIONS) 
      Based in Germany (with the inspector in Thailand). 
 
 Faitrade standards to comply, of which: 

 Environmental protection 
 Child labour & child protection 
 Democracy, Participation, Transparency 
 Prohibited Materials List (harmful to environment & human) 

 
 Benefits: 

 Minimum Fairtrade price ARABICA WASHED: 140 US Cents/lb 
 Minimum Fairtrade price ROBUSTA NATURAL: 101 US Cents/lb 
 Fairtrade premium: 20 US Cents/lb (for collective uses) 
 



III.3 Organic certification (ACT) 

 Starting the process: Mid 2008 
 Obtention of the certification IFOAM & EU: April 2009 
 Overall duration: 10 months 
 Costs for the 1st year inspection (external & internal): 12,000 USD 

 
 Certifying organism: ACT (ORGANIC AGRICULTURE CERTIFICATION THAILAND) 
       
 For the certification process, 2 basic components are needed: 

 Internal Control System (ICS) with a written manual 
 Database per each land plot of each member  

 
 Benefits: 

 Organic premium for the producer: 30 US Cents/lb 
 

IFOAM: for Asia-Pacific   EU: for European Union countries. 
 



IV.1 ANNEX: Certification process 

Flow Chart for the CPC Organic Certification Process

Documents and Farm Management (FMP) Plan completed by Farmers with Internal

Inspectors and CPC technicians

Certification Manager

Year 1 Check all application forms and management plans.

„ Wet mills and facilities inspection

Internal Inspection (Internal Inspectors +CPC technicians)

Inspect each farm/plot

Certification Manager

„ Review FMP’s /Checklists

„ Report outcomes to AGPC Management Committee

Certification Manager

Inspection Report

Certification to CPC

Follow-up of „Corrective Actions Required 

„Corrective Actions Required - communicate with technicians, group

„ Documentation to ACT for external inspection

EXTERNAL INSPECTION BY ACT

„ Revision of all documentation

„ Field inspection,



IV.2 ANNEX: PLANTATION 

FAIRTRADE 

&

2015-2016 TOTAL ORGANIC
IN-

CONVERSION

NON 

ORGANIC

MEMBERS NUMBER 1,422 786 147 489

ACREAGE ARABICA (Ha) 1,704 847 409

ACREAGE ROBUSTA (Ha) 1,228 452 746

PRODUCTION CHERRIES ARABICA 7,307,800 Kg 91%

FOR EXPORT 2015-16 ROBUSTA 692,300 Kg 9%

8,000,100 Kg

PLANTATION



IV.3 ANNEX: Estimation of financial benefit of a member 

EXAMPLE

2013-14

ARABICA PRICE OF RED CHERRIES PER KILO

MEMBER 0.56$                 

NON-MEMBER 0.30$                 

DIFFERENCE 0.26$                 

AVERAGE OF PLANTATION 2.20 Ha / member

Yield of red cherries 5500 Kgs / Ha

Total quantity of red cherries 12100 Kgs per member

Difference 3,146$                

Total difference in LAK 25,000,000LAK     harvest 2013-14



IV.4 ANNEX: CPC ORGANIC STANDARDS (17 rules) 
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Coopérative des Producteurs  de Café du Plateau des Bolovens (CPC) 

 

 

1. ຫູ້າມໃຊ ູ້ຜະລດິຕະພນັເຄມ ທ ກປະເພດເຂົູ້າໃນຂະບວນການຜະລດິກາເຟ. 
2. ຫູ້າມສະມາຊກິໃຊ ູ້ປ  ຍອນິຊ ທ ກປະເພດທ ່ ວາງຂາຍໃນທ ູ້ອງຕະຫ າດທົ່ ວ ປ( ູ້າບໍ່ ໃດ ູ້ຮບັອະນ ຍາດຈາກສະຫະກອນ). 
3. ຫູ້າມໃຊ ູ້ຂ ູ້ ກ່ພນັທ ່ ມາຈາກ າມ( ກ່ທ ່ ລ ູ້ ງແບບກງົຂງັ). 
4. ສະມາຊກິກະສກິາໍອນິຊ  ຕ ູ້ອງມ ປ ູ້ມບນັທ ກການເຮດັກດິຈະກາໍຕ່າງ ໃນສວນກາເຟ ເປັນຕົູ້ນການ ຊ ູ້ - ຂາຍ 
ຜນົຜະລ ດ, ປັດໃຈການຜະລດິ. ຕ ູ້ອງຮກັສາ ບງົ-ບນິ  ວ ູ້ໃຫ ູ້ດ  ສາມາດກວດສອບຄ ນໃດ ູ້. 

5. ສະມາຊກິສະຫະກອນຕ ູ້ອງແຈ ູ້ງ ພ ູ້ນທ , ທ ່ ມ ໃນຄອບຄອງທ ກຕອນເພ ່ ອຫລ ກລ ງການເຈ ອປົນຜນົຜະລດິຕ່າງ
ສະ ານະ. ເປັນຕົູ້ນສະມາຊກິເກົ່ າຊ ູ້ສວນໃຫມ່ທ ່ ມ ຜນົຜະລດິແລ ູ້ວ. 

6. ສະມາຊກິຕ ູ້ອງ ເຮດັຄ ກນັນໍ ູ້າ ຫລ  ປ ກຕົູ້ນ ມ ູ້ກັ ູ້ງບງັ  ູ້າມ ຊາຍແດນທ ່ ຕ ດກບັສວນທ ່ ໃຊ ູ້ຜະລດິຕະພນັເຄມ . 
7. ສະມາຊກິທ ສະ ກັ ຫມ່ຕ ູ້ອງ  ່ ໃນ ລຍະປັບປ່ ນ 3 ປ  ນບັແຕ່ມ ຜ ູ້ກວດສອບພາຍໃນລງົກວດຕວົຈ ງ.(ຈະ
ພຈິາລະນາຍກົເວັ ູ້ນ ລຍະປັບປ່ ນສະເພາະກາເຟກາງ ROBUSTA ໃນເຂດທ ່ ບໍມ ຄວາມສ ງເທົ່ ານັ ູ້ນ). 

8. ຫູ້າມຊ ດພົ່ ນສານເຄມ ປາບສດັຕ ພ ດ ໃນບໍລະເວນເກບັຮກັສາຜນົຜະລ ດອນິຊ  ່າງເດດັຂາດ. 
9. ຫູ້າມໃຊ ູ້ແກ່ນແນວພນັ GMO ຫລ  ເບ ູ້ຍແນວພນັ GMO. 
10. ແນວພນັ ກາເຟທ ່ ສະມາຊກິສະຫະກອນນໍາມາປ ກຕ ູ້ອງຮ ູ້ ແຫລ່ງທ ່ ມາ ສາມາດກວດຄ ນໃດ ູ້  ແລະ ຕ ູ້ອງມາຈາກສວນ
ອນິຊ , ໃນເວລາກ ູ້າ ແລະບວົລະບດັແນວພນັຫ ູ້າມໃຊ ູ້ ເຄມ ທ ກສະນດິ. 

11. ກະສອບທ ່ ບນັຈ ຜະລດິຕະພນັອນິຊ ຕ ູ້ອງເປັນສອບທ ່ ສະອາດປາສາຈາກສານເຄມ . 
12. ຫູ້າມຕດັຕົູ້ນ ມ ູ້ໃຫ່ຍ ຫລ  ປ່າສະຫງວນເພ ່ ອມາເຮດັສວນອ ນຊ  ແລະ ບໍຄວນເຜາົທໍາລາຍເສດ ມ ູ້ ຫລ  ພ ດໃນສວນ. 
13. ສະມາຊກິສະກອນຕ ູ້ອງບວົລະບດັຮກັສາສວນກາເຟເປັນຕົູ້ນ ປ ກຕົູ້ນໃມ ູ້ໃຫ ູ້ຮົ່ ມ , ປ ກພ ດຄ ມດນິ, ລແິຫນງແຕ່ງງ່າ
ຕົ ູ້ນກາເຟ. 

14. ຕ ູ້ອງບໍາລ ງຮກັສາສວນກາເຟດ ູ້ວຍການເຮດັ  ່ ນບົ່ ມທ ່ ນໍາໃຊ ູ້ເສດພ ດໃນສວນ ຫລ  ມ ນສດັ , ໃສ່ໃນສວນ ່າງໜ ອຍ 1 
ຄັ ູ້ງຕໍ່ ປ .ມ ນສດັຕ ູ້ອງຜ່ານຂະບວນການຫມກັ ຫລ  ບົ່ ມ  ່າງໜ ອຍ 3 ເດ ອນຈິ່ ງສາມາດນໍາມາໃສ່ສວນໃດ ູ້. 

15. ຕ ູ້ອງຮກັສາເຄ ່ ອງມ ອ ປະກອນທ ກສະນດິທ ່  ຊ ູ້ໃນການເຮດັສວນອນິຊ ໃຫ ູ້  ່ ໃນສະພາບທ ່ ສະອາດ ປະສາຈາກການ ຊ ູ້
ຮ່ວມກນັກບັຜະລດິຕະພນັເຄມ . 

16. ຕ ູ້ອງອະນາ ມສະ ານໃຫ ູ້ສະອາດ  ສະເໜ  ເປັນຕົູ້ນ  : ສວນກາເຟ, ສ ນແປຮ ບກາເຟ, ໂຮງງານສ ກາເຟ ບໍ່ ໃຫ ູ້ມ ສ ່ ງ
ເສດເຫລ ອທ ່ ເປັນມນົລະພດິຕໍ່ ສະພາບແວດລ ູ້ອມ. 

17. ສະມາຊກິສາມາດນໍາໃຊ ູ້ປັດໃຈການຜະລດິທ ່ ທາງສະຫະກອນອະນ ຍາດ ຂ ນລະບ  ວ ູ້ເທົ່ ານັ ູ້ນ.  
 
 

 ວນັທ  9/04/2015 

 

ມາດຕະ ານການເຮດັກະສ ກາໍອນິຊ   
ຂອງສະຫະກອນ ຜ ູ້ຜະລດິກາເຟ  ເຂດພ ພ ງບໍລະເວນ (ສຜກ) 

 



Follow us on : 

CPC – The Bolaven Plateau Coffee Producers Cooperative 

P.O.Box 614, Ban Lak Meuang, Pakse, Champassak Province, Lao P.D.R 

Email: agpcbolovens@gmail.com - Tel. & Fax: (856) 31 21 41 26 

 

& 

For more 

information, 

please visit our 

website: 
www.cpc-

laos.org 

THANK YOU  

FOR YOUR ATTENTION 

mailto:agpcbolovens@gmail.com
mailto:agpcbolovens@gmail.com
https://www.facebook.com/pages/CPC-The-Bolaven-Plateau-Coffee-Producers-Cooperative/328986363831808?fref=ts
https://www.youtube.com/watch?v=Usm432Qgqqk
http://www.cpc-laos.org

