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P Scope

» Objectives are to a) document and share AE good practices (14 cases) and b)
strehngthening capacity to ALISEA members (case owners) on their practices and KM
techniques.

» Character of the case: Short, Precise, Enough to understand overall picture, Attractive
and has contact to learn more in detail.

» Timeframe: 18 Months (March 23 to Sep 24)

» Target groups: a) ALISEA members (to learn), b) other development stakeholders (to
tryout and scale up)

» Type of media: a) written cases and b) short video

» Dissemination: a) online platforms and b) face to face knowledge fair




Criteria for selection of AE cases (verified by a
consultation workshop in Oct 2023)

farmer
1 Higher yield or stable yield 6  produces less carbon emissions
2 Labor saving 7  produces less pollution such as
plastic waste, harmful chemical
residues
3 Reduction of external inputs (need to buy 8 does less harm to other elements in
from outside local community) the ecosystem
4 More profit from cultivation or cash income 9  uses less natural resources in the
from farming agricultural system
5 improved production planning (response to 10 Contributes to improving the
changes in weather, opportunities market environment in the long term, such
and pest diseases) as soil improvement, balance

ecosystem.




Table A summary of agro-ecological
good practices in Laos

Location Implementer | Contract Good practice
will include 10 indicators

(V)
123 4567 8 9 10
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6 Template for the case

1. Name of the case

2. Contact information (Photo of the person, name, address, phone,
email, facebook...)

3. Description of the case (Why, What, How, Results)

4. Analysis (Strength, weakness and ways to improve, assessment
score)

5. Recommendation for scaling up




ALISEA ALSEA Members Lao PDR

Agro-ecology Learning alliance in South East Asia
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