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Farmer to farmer extension

Processes

* Farmer to farmer extension approach :
&< 1. Agri extension for innovative techniques
‘. 2. Management Advise for Family Farms

(MAFF)




Research
&
Extension
units

Purpose

Adri extension organization

Project

Experimental farm
TRIAL

1) Test of new practices
under controlled
environment. Risk
covered by project 2
Participatory identification
of topics by
project/community

2) central training place
for IF

3) SHARE at local level :
central visit site for
development stakeholders

Local Agroecology Innovative Site

79

Innovative Farmers (IF)
LEARN

1) LEARN : Successful
trials are implemented and
adjusted to “farms
conditions”

Economic and technical
data collection to generate
local references

2) SHARE at village level :
Promotion of new practices
through innovative plot

e Discussion

Villagers

Key Farmers (KF)
SHARE

1) capacity building and
networking at village level
2) dissemination of
practices at village level
—> Patrticipatory
identification of topics by
villagers +
implementation of
successful practices from
co research



Agri extension detalils

Project Villagers

IF selected by KF selected by their

project upon their fellow villagers upon
Research _ innovative mind and 29 their pro activeness
& o recording skills { and willing to share

Extension | , ﬁ

_ _ Key Farmers (KF)
Experimental farm  Innovative Farmers (IF) (30 veg + 80 rice/season)

Rice + vegetables Innovative plots 1 to 5 Learning Centers

(2 acres) (15 - 30 /season) (LC) according to demands
Extension Demo plots

Farmer’s Employee Proper data collection Transfer of knowledge in their
role Welcome Field visit in  village through multiplication
their farm for KF session
Welcome farmers in their farm

Indirect capacity Technical training at LAIS Technical training at LC
building Data collection training (MAFF) Facilitation training




Management Advise for Family

Farms

.- What is MAFF ?
Advisory service to family farms

Based on regular advisory visits by advisors and
farmers meeting

Farmers using management tools

Considering the family farms as a system
Where the farmers are at the center of decision-
making

With a strong focus on farmers to farmers
experience sharing and dialogue

Introducing economic analysis, planning, and
comparisons in extension services




Main objectives of MAFF

» Support farmers to make relevant decisions by
6 analyzing their practices and situation for

discovering their own solutions

- Based on accurate data and economic analysis, forecasting of
profit and cash flow,... = integrated in all the other activities on
field

W > Alearning process aiming at improved decision-
¥ making capacities of the families

- Starting with little changes (cropping pattern, family expenses
allocation) towards bigger changes (extension or new activity)

| > Building relation between farmers

« Farmers meeting at village level, field visits, comparisons between
farmers




Integrated approach of services to farmers

Farmers with common interest

7 I
| Ml FLE / FFS / Demo plot & site Technical training
Farmer experiences &

e o
. Producers Organizations
practices sharing

Malasaka members e , ,
Economic/financial analysis,

19 facilitators assessment and planning
99 members

Farmers groups and individuals implementing well thought out,
adapted, and well tested practices, projects and decisions



MAFF tools

. Map ofthe fa

» Comprehensive tools [l |

g - Historical time line g w1
' - Map of the farm AL I

 List of assets
»Record keeping tools (daily or weekly)

* Diary

« Cash book

« Crop Record Book
» Planning tools

- Crop & activity calendar

« Cash flow forecast (family)

»Analysis tools
« Cash flow statement (family)
« Gross margin (crop)

- 2773 users today
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