“Thac day san x ué‘t
nong lam nghiép sinh thai

VaLéY Voan
Pho Trwdng Ban Hop tac Quoc té
Trung wong Hoi Nong dan Viét Nam
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Ngay thanh lap: 14/10/1930
Nong dan: > 70% dan sb, khoang 50% luwc
lwong lao dong xa hoi.
Tong s6 hdi vién: 10.532.998. Trong do:
+ Ho6i vién la cht ho: > 70%;
+ Hoi vién la niv: >30%.
Tilé ho néong dan co hoi vién: 79,28%.
Pai hoi dai biéu toan qudc: 5 nam mot lan.
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~ 3 NHIEM VU TRONG TAM

Cham lo, bao vé quyén va loi ich chinh
dang cta néng dan;

T6 chirc cac hoat dong tw van dao tao nghé
va cac hoat dong dich vu cho n6ng dan;

Xady dwng cac mo hinh kinh té tap thé trong
nong nghiép, nong thon dé phat trién san
xuat, tang thu nhap bén virng cho hdi vién
nong dan



“MOT SO HOAT PONG CHU YEU

Tham gia xdy dung co ché, chinh sach, ho
trg phap ly cho hd1 vién ndng dan; giam sat va
phan bi€n xa hoi.

T6 chitc chuyén giao tién bd khoa hoc k¥
thuat, dao tao ndéng dan sdn xuat nodng
nghiép bén virng, than thién mobi trwdng,
xdy dung cac md hinh san xuat kinh doanh
ndng nghiép bén ving.

T6 chirc cac hoat dong dich vu, hd trg nong
dan, tao nguon von cho néng dan.
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“MOT SO HOAT PONG CHU YEU

T6 chtic day nghé va hd trg viéc 1am cho ndng dan.

Hudng dan, ho trg xay dung cidc mé hinh Kkinh té tap thé.
T6 chitc cac hoat dong quéang ba, giéi thiéu ndéng san hang
hoa.

Nang cao ning lwe cho can bo Hoi cac cap.

Nang cao nhan thirc, kién thirc vé bao vé méi trueong, Urng
pho véi bién d6i khi hau.

Nang cao nhan, kién thtrc vé binh dang gidi, stc khoe sinh
san, phong, chéng cac té nan xa hoi.

Dan tdc, ton gido, quoc phong, an ninh.

Xay dwng, trién khai cac chwong trinh hop tac quoc té.
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Chwong trinh ho tr¢ rirng va
trang trai (FFF)

M4 hinh thic day san xuat néng 1am nghiép sinh thai bén virng
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CHUONG TRINH HO TRO RUNG & TRANG TRAI (FFF )
*Muc tiéu : HO tro cac td chirc trong rirng phat trién sinh ké
va tu ra quyét dinh trén dién tich rirng va trang trai cda ho.
Trién khai theo 3 hop phan:
*Hop phan 1: Nang cao ning luc cho cac t6 chlrc san xuat rimg
va trang trai ( SX nong 14am nghiép) vé k¥ ning kinh doanh va
tham gia van dong chinh sach
*Hop phan 2: T6 chic cac dién dan véi chinh quyén va cac bén
lién quan dé giai quyét nhitng kho khin cho cac to chiic cta
ndéng dan san xuat nong lam nghi€p
*Hop phan 3: Truyén thong, chia sé kinh nghiém véi khu vuc
va quoc té
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POI TUONG INH CUAEEELA CAC TO CHUC SX RUN A TRANG

'RAT(THT, HTX, c4c nhém lién két...
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Hop phan 1: Nang cao niang luc cho cac to chire san xuat @g(

g ; . PO . b
ve ky-nang Kinh doanh vatham-giavan dong chlnhﬁcélA C HOAT

PONG
v'Té chirc khao sat diéu tra tai cac tinh tham gia FFF
v'Clr can bd HND cac cap lam thuc day vién co sé

v'Té chirc cac khéa dao tao kién thirc va ky nang cho cac thuc
day vién va FFPO: ky nang thuc day, Phan tich thi trwong va
phat trién kinh doanh ( MA&D), viet dw an, ky thuat SXnéng lam
nghiép bén virng, truyén thong, quan ly&PT t6 chirc, van

dong chinh sach...
v'To chirc tham quan trao doi cac mo hinh thanh céng

v'T0 chirc thao luin nhém trong tdm xac dinh cac khé khin can
giai quyét

v Két noi THT, HTX vé&i thi trwéng, DN
v'Giam sat, danh gia, ho trg, kém cip cac THT, HTX




Hop phan 2 : To chirc cac diendan.vo chinhCWéc
‘bénién quan dé giai quyét nhirvng khé khian cho cac THT,

HTX CAC HOAT
PONG
*To6 chirc hop Ban Tw vén dinh ky chia sé théng tin, phoi hop
gitra cac ban nganh dé tu van va thdo luan cac ké hoach hoat
dong cua FFF.

*To6 chirc cac hoi nghi ban tron dinh ky (cap tinh, huyén, x3)

*To chirc nghién ciru cac chinh sach tac dong téi SXKD
cac ho, to chirc sx rung va TT

*To chirc hoi thiao chinh sach qudc gia nong 1am nghiép tac
dong toi cac ho, to chirc sx rirng va trang trai va dwa cac
khuyén nghi veé chinh sach




_ Hop phan 3. Chia sé kinh nghiém véi khu vue

va quoc te CAC HOAT PONG

* Xay dung, thwe hién chién lwoc truyén
thong FFF Viét Nam

 Can bd HND cac cap, dai dién cac THT,
HTX, d6i tac FFF & VN di tham quan,
tham gia héi thao, HN khu vue va quoc té
* Pon cac doan noéng din cac nwéc dén
chia sé va hoc tap kinh nghiém va cac doi
tac




KET QUA
CHUONG TRINH FFF VIET NAM

FOREST O] NONG DAN VIET NAM - CHUGNG TRINH HO TRO RUNG VA TRANG TRAI 7/[‘%
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HOI NONG DAN TINH BAC KAN HOI NONG DAN TINH YEN BA



S6 THT, HTX So6 THT,HTX So6 THT, HTX
2015 2016 2017

BTo6 hop tac m Hop tac xa




~ . CACTJHT, HTX

Chwa dang ky,
hop tac 16ng
1éo, thiéu ky
ndng quan ly
Ban cho tw
thworng, gia
thap

Thiéu thong tin
thi treong, ky
thuat, chinh
sach

Pwong lam
nghiép kho
khan

Khong

7 THT & o2 tinh
dwoc thanh lap
va dang ky

Cac thanh vién
bat dau mua
chung, ban
chung

Hiéu lgi ich lam
viéc theo nhom
1 THT dau tw ché
bién gb

XD 2 km dwong
lam nghiép

Bat dau cag

A A .

9 THT & o2 tinh
dworc thanh lap va
dang ky

3 THT dau tw ché
bién go, tinh ddu
hoi, qué

XD 4,5 km dwong
lam nghiép

Cé tiéng nodi voi
chinh quyén co s&
Tiép can nhiéu
thong tin thi
treong, ky thuat,
chinh sach

* 2/14 THT tré thanh

HTX

- 5 THT, HTX diu tw

ché bién

* Ho'n 10 km dworng

lam nghiép dworc
stra va lam méi
7/14 THT, HTX
dang ap dung: FSC,
qué hiru co, che, ga,
bwdi Viet Gap

* Pa dang cay trong

dwéi tan rivng

* C6 ky nang quan

ly, t6 chirc

+ Co6 tiéng ndi voi

chinh quyén
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2016 5/9 9/9

2017 12/14 14/14

NAM

3/9
9/14 5/14

SO THT, HTX
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(1 B@) Chirng chi FSC: la chirng nhan ddm bao duoc tiéu chi vé phat trién bén virng, can

ESC tri rirng thé gidi cap; duwoc chap nhan va cé kha nang xuat khau vao cac thi

Xay dwng chirng chi rirng bén vikng — bao vé sinh
thai nong Idm nghiép

bang dwoc cac gia tri vé bao vé méi trworng véi loi ich xa hoi do HOi dong quan

trwong Chau Au, MY.

Sau khi dwo'c nang cao nhan thirc, nang lwc va tham
quan moé hinh FSC tinh Quang Trj, HND céac cap phoi
hop véi S& NN&PTNT, Chi cuc Kiém |am td chirc trén
100 budi tuyén truyén; Két qua da thanh lap 31 &8 . = @&
nhém ho, 494 ho tai 05 x3. i
Lién két v&i Cong ty CO phan |am san Nam Dinh moi i :

danh gid cap chirng chi FSC cho 1737,5 ha. L ———

Thang 6/2017, Chuong trinh hd tro thanh 1ap HTX [ i A
Binh minh (phat trién tir THT Lem), thon Lem, xa & nmee
Phi Thinh, huyén Yén Binh, tinh Yén Bai lién két §
v@i cong ty TNHH Cong nghiép Hoa Phat xay dung
xwdng xé tiéu chuan, cé ching chi CoC dé tiéu thu go
FSCNtrén dia ban huyén. i

GO co chirng chi FSC tang 10-15% so v&i go thuong

Da dang héa cdy tréng dudi tan rirng, tdng thu nhép, cdn bdang sinh thdi: mé hinh trong cay
ba kich tai dién tich ven d6i Qué
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Xdy dwng chirng chi Idm sdn ngoai go — bdo vé sinh
thai nong Iam nghiép
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Xay dwng chirng chi qudc té vé Qué Hiru co’

Nong dan dwoc nang cao nhan thure, dwoc nang cao nang lwc, tham quan
mod hinh dién hinh, ti€p xic doanh nghiép.Nam 2016, Dao tao cho THT
Lién nhédm Qué x3 Dao Thinh, Tran Yén, Yén Bai, da trién khai thir nghiém
1,7 ha Qué hiru co’ dé ndng dan hoc tap i

by uﬂ‘MN
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Thang 4/2017, T6 hop tac lién két lién
két véi mot s6 thanh vién Cong ty
xuat khau Qué H6i Viét Nam, thanh
l13p Hop tac xa Qué Hoi Viét Nam d3
budc dau xay dwng nha xwéng, vung
san xuat Qué hitu co va néng dan
dang ky chuyén doéi (500ha)sang trong

Usg 9/2017, dén doan danh gia

’Qudc té dé nghién clru, tu van cap
chirng chi Qué Hitu co

DPa dang héa cdy tréng dudi tan rirng, tang thu nhép, cén bang sinh thdi: trong
bwdi, nudi ong dwdi tan rirng FSC




Xdy dwng chirng chi san phdm — bdo vé sinh thai
> néng lam nghiép

Chirng nhan VietGAP 1a mot bo quy trinh san xuat ndng nghiép tot & Viét
VietGAP Nam, do Bo Nong Nghiép va Phat Trién Néng Thén ban hanh dbi voi
W~ tirng san pham tréng trot va chan nubi..

® Thong qua Chwong trinh FFF, HTX chan nudi ga dwdi tan rirng Dong Thinh, xa Tan
Khanh, huyén Phu Binh, tinh Thai Nguyén dwoc kién toan, ndng cao nhan thirc, ning
lwe, tham quan mé hinh dién hinh, ti€p xtc co s& giét md/doanh nghiép.
s N3m 2017, 10 thanh vién HTX bat dau thyc hién
chan nudi ga tiéu chuan VietGap duwdi tan rirng.
Pén thang 10/2017 17.500 ga clia HTX dwoc cap
chirng nhan VietGap, voi sw ho trg va vao cudc
cha Chi cuc Tha y, TT Kiém dinh CL giéng va vat
tw HH inh Thai Nguyén
® Thang 10/2017, HTX ky ho'p dong véi co sé&
ché bién ga Lan Vinh (cty TNHH Lan Vinh)
tai khu giét mé gia cdm tap trung TP Ha
NOi, xa Yén Thwong, Gia Lam tiéu thu toan
bd s6 ga cua HTX

® Gia ga VietGap tang 10% gia tri



~— BAI HOC KIN NGHIEW/

SX khong gin ché bién, kinh doanh, khong theo quy trinh/tiéu
chuin chat lwong= khong bén virng, hiéu qua khéng cao
Khéng niém tin, khong hop tac = Khong c6THT/HTX/khong cé
sur thay doi

Vai tro quan trong ciia HND cac cip trong viéc gan két, diéu
phoi, phoi hop véi cac bén lién quan, huy dong nguon lue, tu
van, hé tro cac THT, HTX

Co quan quan Iy Nha nwéc va chinh quyén dia phwong thwc
thi chinh sach hiéu qua va ho tro-.

Cach tiép can hop ly (theo chudi SP, cung tham gia, kém ciip,
két ndi DN, tu chii, ndng nghiép bén virng, than thién méi
truong...)
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