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Heifer International

Accelerating the path to sustainable living
incomes for smallholder farmers since
1944

For more than 75 years, Heifer International has worked
all around the world to end hunger and poverty and care
for the Earth.

Nutritious food. Shelter. Clean water. Decent education.

Access to health care. And a safe and secure
environment.

All fundamental for a life free from hunger and poverty.

Yet millions of people can’t afford them.

Heifer international is currently working in 21 countries
in Africa, America and Asia to support smallholder
farmers and their families to improve their living
conditions.




Heifer Cambodia
History

* In 1984 started its program operations in
Cambodia

* In 1998 established Heifer Cambodia
Partnership Program and started
operations the year after

* In 2016, one LSE — Kundamlay
Organisation (KO) is established as
national NGO to support Heifer work

¢ Since then, Heifer Cambodia focuses on
community-led development, cooperatives
strengthening, technical capacity building in
agriculture and livestock management, value
chain development, access to finance and
market.
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Self Help Groups / Cooperatves
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4
Enhancin
Social Capigt,al Value Based Holistic Community Development
» Cornerstones Training, Self Help Group mgmt.
Capacity Building on
Result:

Technical APPROACH Production Efficiency
Theory of Change Z 4

Personal Transformation
& Social Capital

\ 4

Farm Business
Analysis
Strengthen

supply chain

v

Technical Trainings

Capital Investment (Bank,
Local Govt program)

‘ * Coop as Business Hub

* Engagement with Private Actors

Result:

Consistent Quality Supply ' * Access to Finance

Market System
Development

* Value Chain Development
Processing, Transportation Cold Chain

&

Engaging Stakeholders (PMCC) e Access to market
Result:

Create Enabling Farmer Friendly Market System

Environment

Policy Influence (Agriculture /
Livelihood Plans of Municipality

Result: Smallholder friendly plan/
program/ mechanism/ Policy
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FY30 Strategy Framework | Key Country Program Activities

Vision Mission

A world of communities MWing together Ending hunger and poverty while
n peace and squiy sharng the caring for the earth
rosouwrces of & healthy planet

10 years Strategy

Framework of
Heifer Cambodia

Koy Count Program Activle

 Incroaso nocu!cww and cormmunity cohesion in all Hefer Cambodia signature projocts (VBHCD)

& Strengthan iInstiutional capacty, diversihying resources and promobing actions of agricutiueal
cooperatves

» Empowet youth and wormen in lsadership role of agrcullure coopemnves and community-based
small anterprise developmant (entrapreneurship ecosysiama and growth-ormnted entrepenaueship)

» Leverage resources {CALF) to increaso investment in the commeroadization of pouliry. vegelable
and beel catio value chain

 Strengthened applcation of technology for safe and hygienic vogetable and meat

- Enable sccess to impact capital and investment 1or pouliry, vegetable nnd beel cattle value chain

 Adopt industriad innovations for meat and vegetabile 1o satisly diferent neods of customers

< Dovelop snd expand datrbation channel, market infstructures, macketing s-plantom

> Deploy 4Ps mode! 1o leverage public, privale and developenent pariner lunding to commercuize
poultry, vegstable nrd besd caltle value chain (3 signature promcts)
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Heifer Cambodia's Programs
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Heifer Cambodia Strategic Interventions for Impact of Agricultural Value Chain

Baond Catile
Valae Chain




HEIFER

INTERMATIOMNAL
CAMBODIA

—— {108 Y ] AN R ATE il ﬁiﬁﬁ 3 g »/Signature program Strategic Framework E

s

? HEIFER

HEIFER CAMBODIA'S PATHWAY (FY21-FY30)

HEFER CAMBODIA'S SIGNATURE PROGRAM STRATEGY FY21-FY30
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Poultry Project of National Pride in Cambodia

( PPNP: FY2021-FY2026)
/
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Improvec'j institutional capacity of

agricultural cooperatives
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Increased access to impact capital to

scale agribusiness of smallholder

farmers
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high quality agri-product in the market
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Enhanced large market system and

distribution
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Hatching Egg Producers
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Value Chain Development for Backyard Chicken Signature Project -ﬁﬂH EIFER
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“Poultry project of national pride in Cambodia (PPNP) FY21-FY26” T

IMPACT DEVELOPMENT GOAL: 88,300 households on the pathway to close the living income gap through investing in community empowerment and institution capacity development as well as the backyard

chicken processing plant, modern hatchery enterprise, and commercialization of smallholder poultry producers.

Government Subsidies Land, KE, Local Authority, ARDB and Financial Institutions, Media, CAVE services and HIP, HIC, Govt support HIP, HIC, Govt support
Research Firm, DPs, AC owned feed mill

Chain 5
Market & Business
Distribution

Chain 1 Chain 2 Chain 3 Chain 4
Hatching Egg Producers Hatchery Enterprise Fattening Producers Processing Plant

FP Retailer
Hatchery . FP p . Restaurant and hotel
Chick FP rocessing Consumer
Ll .
Enterprise FP Plant Online platform and
(4P Model & i (4P Model & Junoesae
AC Owned FP AC Owned R omru;uty" :
. . arket market/collection
Agribusiness) FP Agribusiness)
g center
FP Transport vehicles
HEP Hatching Egg Producer HE Hatching Eggs FP Fattening Producers RB Ready Bird
Selection of real backyard parent stocks *  Established 2 modern hatchery stations e Government donates 3 hectare of land to Operate 33 cold chain tuk-tuks
285 HEP MSME formed e Buy 21,570,149 eggs from HEP construct processing plant Large 7 to 13 trucks to deliver eggs, chicks, fattening and
Eeach MSME rear 660 parent stocks * 17,962,611 chicks produced o Register slaughterhouse and processing plant chicken meat
188,311 parer)1t stocks (Hen:171,192 heads, Roster: . ::-atcheri‘es fz;cilit-y (.f.tati ofrthefart;rfd]c ; o Slaughtering chicken into piece (wing, thigh, Bulilld 5to 25 con;munity markets (business hubs and
17,119 heads iosecurity- fumigation facility for disinfecting sausage, nugget and Pattie) collecting points
i i - L Weekend markets and M ket
E;i;gil“i;?gzsprOduced and suppledto commerca 0 iggsse)tters with the capacity of 76,800 egg capacity * Slaughtering capacity with 1605 to 2000 BPH Co?\ieir;in;n\j/:t; ;Z:s mea:isiz e
. . ! e Apply 4P model to leverage source of funding . . .
Adopt Good Husbandry Practices * 4 hatcher, 38,400 egg capacity Eligibl icult » d th Branded quality and premium price
e Apply 4P model ¢ tgible .agnc'I.J ure cooperative co-owned the Online marketing platforms and delivery
+  Government donates 6 hectare of land to ProcessINE|plant Publish impact story of smallholder farmers
construct hatchery stations e Current 75 ACs'is increased to 110 ACs (joined Research and publication
+  Current 75 ACs is increased to 110 ACs owned processing plant)

SO1: S02: S03: S04:
Improved institutional capacity of agricultural cooperatives Increased access to impact capital to scale agribusiness of Increased production and supplied high quality chicken Enhanced large market system
smallholder poultry producers meat in the market and distribution
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Strategic
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Farmers and his backyard chicken business Farmers and his parent stocks MSME H.E Minister of Agriculture Hand Over Heifer Cambodia supported logistics and
Refrigerators Trucks to Co-op transport vehicles. Farmers put 22% to 33%

as matching cash investment

Heifer Cambodia supported cold chain tuk Heifer Cambodia supported markets 33 cold chain tuk tuks for farmers Social Capital/VBHCD
tuk. Farmers put 33% as matching cash infrastructure for Co-op. Farmers put 22% to

investment 33% as matching cash investment
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D Processng Plart (backyard chicken)
D Matchery Enferprises (backyard chicken)
B HEIPER Project (11 Provinces)
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Support Khmer Agricultural Products
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Promote | in'iihmnl of Farmers
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Contribute to National Economic Development

RUBIgNie AR Gicies

qI\il‘-ll and B cial Support From
‘ )




7 ‘:. ) b I J
1117

' { 4 '. PL-TECH®




:
:




-
~

\;':. \\-‘~ -l -~
‘Q\.‘ \‘.‘\h\sh \NQQU\\-\\5~QQQ'\/\-ﬂ\’\\Q
0 R e et P ) o 3?,‘ ok PO FO N P "D
W PN LU S L QW A4 08 S g Sl .

MEANCHE

- e Wy
e BTN

caraniat ek o A SOl
h 'r:|-.:'-v‘grln'ﬁm'wmrﬂ A

vvvvv




