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Part O1:

Welcome new member
2023 —-2024




@ How to join the ALISEA network?

ASSET

1. ALISEA Executive team promote the newtwork

2. Collective Orientation Meeting with several organizations

—  AE Knowledge Products Sharing

—  Access to AE & ALISEA welcoming package

—  AE basic Training for new members

Prepare a Motivation Letter to describe their work and interest

Discussion and validation among all national Executive team

Online Registration Form and Signed ALISEA Internal Charter

National Secretariat officially announce by email, on FB page, at National GA

Upload Member Profile on AliSEA website and promote on FB page

© N O U kW

Provide Membership Certificate
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@ Summary main steps to become ALISEA members

ASSET

1. Collective session
Meeting with interested

organizations .
3. Submission document 5. Membership approval
* ®
Meeting with interested - Motivation letter - Approved by executive team
- Registration form - Welcome package

organizations

Express the interest in the network | - Organizational charter to proof your

work

Orientate the ALISEA network

2. Develop motivation letter 4. Seeking ;CE’I\F/’:OVal from

- Describe the your expertise, . o _
- Review the application and discuss

motivate and ready to be ALISEA
among the BoM

members

o - Feedback and comment for decision
¢ - Organization charter o

- Evidence of work in AE

WELCOME ALISEA
NEW MEMBER
through Platforms:
Website, Email, Zalo,
Facebook Page




ALISEA New Members in Lao PDR 2023
 logo Organization |Category  |Location  |FocusSector

Sustainable Asa Non - Houayxai district,  Action-Research, Advocacy,
Mobilizing Governmental Bokeo Province Agroecological Production,
Development Organization Appropriate- scale machinery,

(NGO) Media, Financial support,
Gender, Natural Resource
Management, training and
youth.

Association (SAMDA)

Pheun-Ban Enterprise Farmer’s Ban nafar village, Peak  Agroecological Production,
Organization  District, Xiengkhouang - r3rmer organization, Gender,
province, Laos Natural Resource Management,
Networking, Nutrition, Support
to local entrepreneurship,
training, Value Chain
Development, youth

‘Lf:{;é{?if;}_h‘ Khao Kai Noi Houaphanh Non - Huaphan Province. Advocacy, Farmer Organization,
o i e oY . « ..
\\\\; ési‘@/éﬁﬂl;\f‘;g{z Promotion Association  Governmental Support to local
L I N . . :
gg/;, y \KHPA/ 7 \Egé (KHPA) Organization entrepreneurship,
)

(NGO/ NPA) Value Chain Development.



https://ali-sea.org/alisea-member/?wpv-sector=non-governmental-organisation-ingo

@ ALISEA New Members in Lao PDR 2024

ASSET
Logo Organization Category Location m
Farmer’s Donexangphai Food security, Organic
Phommalok organic & district, Vientiane agrlcultgre, see.d.
farm capital production, training,
women Empowerment,
youth
Non - Ban Phonthan Neua, Action research, Advocacy,
Governmental Saysettha District, Agroecological production
Organization Vientiane Capital. systems and practices, Farmer
HELVETAS Laos (NGO) Organization, Financial Support,
HELVETA S Gender, Land right, Natural
- LAOS Resource Management

Networking, Reinforcement
Organizational capacities,
Support to local
entrepreneurship, Training,
Value Chain Development,
Youth.
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ALISEA Members in Laos

e 2023: 03 New members
e 2024:02 new members, 01 stopped

Lao People's

Democratic Republic PER ORGANIZATION CATEGORY

09 organizations Research & Farmer

ouang| ' _ _, Unive rsity (0) rgan izations
37 89 Network

4%

03 organizations

02 organizations 13%

05 organizations

NGO/NPA
57%

01 organization

B Farmer Organizations ® Network
02 organizations S 01 organization NGO/NPA B Private sector

B Research & University
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Part 2:

Activities, Results and Key Achievements
2023 - 2024
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===t ALISEA National Board Members in Laos

Soutima BOUDVISED Sayvisene Boulom Xaysomphone Phaipadith Thongdam
National Secretariat Theory of Change and Monitoring & Evaluation Knowledge management coordinator Phongph|ch|th
Soutima2506@gmail.com Coordinator xaysomphone.ppd@gmail.com Policy Dialogue coordinator

boulom.s@hotmail.com

saedacodirector@omail com

ﬁ? PAKA

PARTICIPATORY DEVELOPMENT
KNOWLEDGE AGENCY

RDA

FudiomzuaSuusio
RURAL DEVELOPMENT AGENCY



mailto:boulom.s@hotmail.com
mailto:xaysomphone.ppd@gmail.com
mailto:Soutima2506@gmail.com
mailto:saedacodirector@gmail.com

ASSET

KNOWLEDGE EXCHANGE AND EXPERIENCE
SHARING

12/16/2024 - ASSET
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online Thematic knowledge sharing in 2023

On 10 March 2023.

Topic: Vegetable and seed

Participants: 48 PP, Via zoom 34, Facebook live: 14PP
After that have participant watched video 1,100 view.
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was (92w yosuSuESa i Y-Farm

(3299 FOUS IS

eZoom Meeting
20900365277 RININGES 12N, Lerennten

a0 wﬂmy |
oive QUL j2 W T

https:/ /bit.] AL]SEAThematlcTa]k @AL]SEALao

@ Recording... T LIVE Facebook =

@ Onchanh Tham... Insavai Sitthivo... Monthien SOUV... dvcrL2wWDDL cC...

Onchanh Thammavong Insavai Sitthivohane Monthien SOUVANTH...

) s £ tmad by INDY
stk the European Union o Bl 13 v NNEMENT MONDIAL
......... g Z
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12/16/2024 ASSET 14




On 25 August 2023.

Topic: Pesticide risks reduction.

The talk was presented by two guest speakers from the SAEDA and CCL, two organizations that work on pesticide

management In LaOS_ ALISEA in Laos organized an online thematic talk on “Pesticide Risk Reduction” on August 25, 2023. The talk was presented by

two guest speakers from the SAEDA and CCL, two organizations that work on pesticide management in Laos.
Participants: Total 30PP,

review watched video on Facebook 388 views.

- . T——N Y
Friday, 25 August 2023 “
Time: 10:00 AM l
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https://ali-sea.org/alisea-member/sustainable-agriculture-and-environment-development-association-saeda/
https://ali-sea.org/alisea-member/comite-de-cooperation-avec-le-laos-ccl/

30 August 2024: Topic: integrated farming in Xiengkhoung.

Participants: 25. via zoom 20 PP, Facebook online 05PP.

Review watched Video 805 views.

zoom .
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Workplace - ﬁ ALISEA's screen
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Participants (18)

Q, Find a participant
a soutima Boudvised (Co-host, me)
2@ .
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(T
== 1he Towards Organic Asia Alliance (TOA).

Discussion about Youth and Agriculture.
01 Member of ALISEA (ban suan | ouan)
young agroecological farmers in Laos to participate
in the Mekong Young Farmers Exchange
from August 21 to 24, 2023 in Chiang Mai, Thailand.

12/16/2024 ASSET 17
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On 14 - 161une2023 Tra|n|ng on Photo podcast and video productlon SRR ' — - : ' L ,
in Laos PR On 8_10/8/2023 Topic: How to take photos create and edit

a simple video of the 2nd tlme of trammg
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Writeshop on Translating RESIERPFindings
to Development Practitione Farmers
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=

On 29 -30 May workshop topic: writeshop on translating research for development practitioners and farmers

W) o —
SR | s =\ [ | i

.

On 26 July 2024, Topic: Facebook management
Participants: 21 people from Lao CSOs and ALISEA member in Lao

~
12/16/2024
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3
b4 Field visit in 2024

b

05 — 09 August 2024. Field Exchange e Y e - . | 16 — 18 september 2024, Lao Agriculture Networking
15 participants represent organizations are the NN S e NI Sl ) A e iyl and Training Event
members of ALISEA. NYAC YR INT DA Al ol | Wy 1777
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. After filed visit.




<= Result from KCDA, champasak




ASSET

the Agroecology Demonstration farm: Coffee

Planting System in Banana Plantation

Journalist Field visit on 09 - 13 Au

‘ L) II_: -H i \.1 1 '\{}!’i{ \
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e raising ducks in the rice field

(Y A2 PR A 7
2 4 | N X 9

' \ |?,

LS T 19 ey 29080 ’_--..,,.

gusee  1(2009-2019) 2o
To/an 21410154 LS

gust 2024.

All journalist 08
People from:
Television: 03.
News papers: 02.
Radio: 01
website: 02.



* Vientiane Mai Newspaper:

« Facebook post on duck-raising in rice fields [Link].

muapidatuuns

Soaaenie o |} e » Facebook post on Field Visit for Journalists on
@ﬂhﬂ;ﬁmﬁéﬁ:ﬁﬁmﬁmfﬁ ek B e et T _ Promoting Agroecology in Xiengkhouang Province

* Newspaper article on 11 September 2024 and 17
September 2024.

*Division of Information and Dissemination (DID) MAF:

» Posts on DID’s Facebook page [Link]

«Xiengkhouang Provincial Information, Culture, and
Tourism:

» Facebook posts from the provincial department
[Link 1 and Link 2].

New Agroecology Program
in Xieng Khouang «Lao National Television:

» Vlogs on the field visit [Link 1 and Link 2].

Econews Laos EE The Laotian Times

*ALISEA Social Media:

VEILE - Y

» Posts on both the Laos and regional ALISEA
Facebook pages.

*ECONOX Laos:

 Post on ECONOX Laos’s Facebook page [Link]

12/16/2024 ASSET sLaotian Times Newspaper: 24
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https://www.facebook.com/share/p/6dv9ZaAd8RyhiVvC/?mibextid=oFDknk
https://www.facebook.com/share/p/FcSETvfHpXQrrnCD/?mibextid=oFDknk
https://gret07.sharepoint.com/:b:/s/SC1.12/EbgQq51Us8RJoRSAiQEOrVUB3wfhpelWUwKUA0Oqzg4emg?e=Fg3GaK
https://gret07.sharepoint.com/:b:/s/SC1.12/EQckeJuaWE9DtLp69W340rIBbRr5hvf_RICPVrW1EXRm0g?e=hZAXSz
https://www.facebook.com/share/v/epyHCQD2SGf5SdCY/
https://fb.watch/uMH8WD135j/
https://www.facebook.com/watch/?v=1204634727414028&rdid=fUMXr4h4sEc8Yl1I
https://fb.watch/uMHrLHLXmL/
https://fb.watch/uMHwj61L3a/
https://www.facebook.com/share/p/m3fttPXYFLz4HSoD/
https://www.facebook.com/share/p/peWpTdnhCshTWpFA/
https://www.facebook.com/share/p/x7SFjnN5BFQsqQv5/
https://laotiantimes.com/2024/09/24/agroecological-practices-empower-farmers-in-xieng-khouang-province/?fbclid=IwY2xjawF0NX1leHRuA2FlbQIxMAABHRYs-MD9F3-U-Va00z_pIcU6OfyWG4LN6aOjOv0EzpR6S7e6-xnILS36rw_aem_Ptqhl5iF21Bm9L8bTnmN4w

Q Policy Dialogue in 2023

ASSET

+* Member attend to National event:

e Training workshop
2023 organized by

on Public Policy supporting agroecology and safe food system on Feb
MAF and CIRAD.

 Policy dialogue with other national networks such as FG-RAI, SSWG-AE on April organized

by DALaM

*** Members attend significant international event:

e 10th Asia-Pacific Forum on Sustainable Development (APFSD) On Mar 2023 in Bangkok

Thailand organized
e Online Harnessing t

to become sustaina

Sciences (VAAS).

by ESCAP.

ne potential of agroecology in Southeast Asia to transform food systems
ole Apr 2023 in Vietnam organized by Vietnam Academy of Agricultural

 6th Organic Asia Congress for building Worlds Peace through Organic Agriculture and food
security in June in Kauswagan, Philippines organized by IFOAM Asia

e TARASA workshop in October, Siem Reap, Cambodia organized by MAFF, CASIC, FAO, ESCAP,
CIRAD, SWISSCONTACT, GRET, ASSET and SA




=) Policy Dialogue

r

+* Internal activities:

* ALISEA Policy dialogue Workshop on Agroecology Products and
Certification schemes on December (43 Ps)

* (Completed Position Paper based on the Toc workshop results for Laos
PDR (from ALISEA members)

12/16/2024
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b

@ Policy

4 = | on October 23, 2024,

Policy consultation meeting on
agriculture and consumer
protection.

This was the inaugural meeting
and serves as an important
foundation to enhance the
promotion of food consumption.
The meeting involved
collaboration from multiple
stakeholders including the
government sector, civil society
organizations, international
organizations, and farmers.

e ey T
e

27
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Part 3:

Communication
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2 Communication Strategy
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“ ‘ AGROECOLOGY LEARNING ALLIANCE
| IN SOUTH EAST ASIA

5%?

ALISEA aims at bringing people together to analyze, address issues and identify future mutual
areas of work for supporting farmers in transitioning from their current practices to AE practices.

Main communication objectives are
e [nternal Communication :

1.
2.
3.

Strengthen interactions and links between members
Reinforce dissemination of information among the network
Understand members’ needs and interests

4. Attract more members to join the network.
e External Communication:
Promote members work and results
Scaling up adoption of AE practice among farmers
Raise awareness of general audience about the impacts of the network & AE
Increase visibility and credibility of agroecological movement towards policy makers and
consumers

1.

2.
3.
A




@ ALISEA Communication
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sstivioonsSiatuaco Agroecology Learning Alliance in Laos
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Follower Jan, 01 — Nov, 04 in 2024

216 o 1

Net follows Returning viewers Complete views
& 20.7% from previous 309 days Sunday - Monday W 80% from previous 309 days

Follower activity i

A look at your new followers, net followers and people who unfollowed. Metrics are estimated.

Summary

You have +216 net followers this

Jan 1, 2024 - Nov 4, 2024 period. Your net followers are
238 New followers 210 Previous period 22 People who unfollowed +20.7% from the previous period.

31 Previous period

12

10

4 ?

2

l

: |'r| Il lah nl.'l'u..- ,l 1'.1'“, '.,m.lHJ .-'.’H LW |iJ l

Jan 2024 Feb 2024 Mar 2024 May 2024 Jun 2024 Aug 2024 Sep 2024 Nov 2024

|

12/16/2024 - ASSET 33




ALISEA Members Group B B Q
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Knowledge Hub

Agroecology learning allfgnce
ALIiSEA Knowledge Hup in Souith East ASia

An innovative regional platform to network all initiatives supporting the agroecology movement, to feed public policies and to

htt PS / / kh .d I I-S€4d.0r'§ / support wider dissemination of successful alternative agricultural practices

READ MORE

Participate Opportunities
Events In Our Network Jobs In Our Network
Transitioning Towards Agroecology and
Regenerative Agriculture: A Contribution to ul/ux Designer © Design ¥ Hanoi
Food Systems Transformations (TARASA23) More Dstails —
= A 1 4 February 14, 2021 Hanoi, Vietnam
"{ EEBRUARY IT Help Desk © Customer Support
Sed ut perspiciatis unde omnis iste natus error sit ¢ Vientiane
voluptatem accusantium doloremqgue laudantium, totam More Details —
rem aperiam, eaque ipsa quae ab

You organize events ? Or you are looking to employ
Online Webinar: Strengthening Actor someone in AgroEcology. Let us know and we will

Networks to Support Changes, 09 May 2023 display it here.

March 8, 2025 Phnon Pen, Vientnam

Sed ut perspiciatis unde omnis iste natus error sit
voluptatem accusantium doloremgue laudantium, totam Sign up to hear and get our daily new update via email.
rem aperiam, eaque ipsa quae ab

Enter E-Mail Address
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