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Date: 07th November 2024
Name: Ms. Manivanh Aliyavong
Position: ALiSEA Regional Small Grant Manager

SMALL GRANT FACILITY RESULTS
2022-2023



Overall objective and topic of small grant

Strengthen ALiSEA members and partners on three major topics in support to 
agroecology transition in the Sub-Mekong Region.
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Topic Call for proposal 2022 Call for proposal 2023

1
Assess the impact and effect of public policy 
supporting agroecology and food systems at 
multiple levels.

Support and improve market access for 
Agroecology Products

2
Test and support agroecology innovations
(technical, social, economic, organizational and 
institutional).

Link field experience in Agroecology and 
Food Systems to Public Policy framework

3
Evaluate the performance and impacts of 
agricultural and food systems of ALiSEA 
members’ field initiatives.

Empower and strengthen Youth 
involvement in Agroecology
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Selection Committee & results of 16 Grants awarded

• Co-Development of one common Guidelines to manage funding from ASSET 
project and Uni4coop in Cambodia (a single process managed by ALiSEA) 

• Diversity of stakeholders involved from 3 countries: GRET, RDA, SAEDA, NUoL, 
CASRAD, NOMAFSI, CARES, CISDOMA, DPA, Uni4Coop, Chrysalis Consulting, CIRAD, IRD
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16 Small grants awarded

Country
Number of 

Grants awarded 
break down

Funded by ASSET 
project 

(AFD/EU/FFEM)
break down

Funded by 
Uni4Coop (DGD)

break down

Total 2022 2023 2022 2023 2022 2023 2024/
2025

Cambodia 7 2 3 1 1 1 2 2
Lao PDR 5 2 3 2 3
Vietnam 5 3 2 3 2
Thailand 1 0 1 0 1
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16 Grants rewarded in 2022-2023

• 5 Grants

• 5 Grants

• 5 Grants

• 1 Grants



Who are the main applicants of small grants 
2022-2023 
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Research centers/University

Private Sector
National NGOs

International NGOs

25%

37%

25%

13%

Total Budget: 301,650  Euros

Time frame: 12-18 months



• 1 Grant

• 2 Grants

• 1 Grant

Grant completed by December 2024

210 farmers, 168 females

24 farmers, 18 females

Beneficiaries

120 farmers, 36 females

Results Knowledge products

• 1 case study
• 2 Videos

• 15 case study
• 15 videos
• 1 success story

• 2 case study
• 1 videos
• 1 I- standee
• 1 poster
• 2 Technical guidelines 

Reduce labor 
demand, soil 
improved, increase 
production and 
income

TAPE is a effective 
tool to learned AE 
practice in 2 districts 
comparation on AE  a 
farmers and 
conventional farmers 

Farmers be able to us 
Solar dome dryer for AE 
produce processing 
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Implementing up to June 2025

• 3 Grants

• 3 Grants

• 4 Grants

• 1 Grants

Youth Market Innovation/practice 

Sep June
June

JuneApr May

May May

Mar

Feb
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Strengthen Youth involvement in Agroecology

• Act: Awareness and 
build the capacity, 
Establish young farmer 
groups, produce media 
contents

• Act: New approach 
to private extension, 
host and train young 
farmers (tailored 
curriculum), field 
visit, set-up/revive 
own farms

Act: Build technical capacity 
of youth in secondary 
schools, agroecology-based 
school garden 

Act: Study tour, Living 
lab, Farmer Forum

Knowledge products
• 10 case studies/success stories 
• 4 videos, 
• 1 booklet, 
• 1 technical guideline
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Support & improve market access for 
Agroecology Products

Act: VC actors linkages, 
capacity building for 
organic farmers groups, 
public awareness on 
organic product and 
healthy diet (fair, media, 
IEC materials)

Knowledge products
• 4 case studies, 
• 3 videos 
• 1 training module

Act: Capacity building on AE practices, 
quality certification to local and 
international markets, linkages between 
VC actors

Act: Boost vegetable 
market by addressing 
challenges like unstable 
markets, pests and 
diseases, empowering 
farmers, market analysis, 
training, business 
relations between market 
actors

Tuyen Quang 
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Hanam

Hoa Binh

Test and implement Agroecological Innovations Knowledge products
• 1 case study
• 2 technical brief
• 6 videos
• 1 policy paper

Eco-weed control: a 
participatory experiment on 
PGS and organic vegetable 
farms.

Supporting the transition towards a more 
diversified farming system by developing 
experimental cultivation of native medicinal 
herbs & edible herbs on upland farming areas

Coffee Waste Solutions: 
Integrating Sustainable 
Models for Wastewater and 
By-Product Management 
into local environmental 
Policy.
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Knowledge products
• 2 case studies
• 2 Technical guidelines
• 1 training curriculum, 
• 1 video
• 1 Success story

Test and implement Agroecological Innovations

Promotion of 
renewable energy 
into agriculture 
post harvesting for 
smallholders

Test and demonstration on 
climate-resilient variety and 
agro-ecological practice of 
cashew nuts cultivation.

Act: Create 
interconnected 
community of 
biochar 
stakeholders, 
training, regional 
learning event, 

Mae Hong Son, Tak, 
Chiang Mai, Chiang 
Rai, Lamphun, 
Lampang
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Document and evaluate agroecological practices/systems Knowledge products
• 16 case studies
• 16 videos
• 1 policy brief 
• 1 I-stand
• 1 Poster 

Link and learn agroecology 
from the field

Strengthening 
community capacity in 
monitoring pesticides 
use and promoting AE 
for a non-toxic 
environment Multidimensional 

Evaluation of 
Agroecological 
Performance 



Conclusion
Diversity of projects

Improve market access for vegetables

Weed management for vegetable production

Test organic sesame value chain

Youth capacity building and networking

Test and pilot coffee waste management

Agroecological practices for cashew nuts production

TAPE methodology on horticulture production & inputs 
reduction

Pesticides monitoring and AE practices

Solar dryer for post-harvest practices
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Knowlegde Production & Dissemination

Case study writing workshop 

Coaching sessions 

Technical review

Organise sharing events

Dissemination on K.Hub

Support from Master student for capitalisation
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Sharing events:

Organization 2023 2024

• ALiSEA Reginal General Assembly in March 
• ASSET  project  mid-term  evaluation  interview in October
• Sharing on ALiSEA communication channels

• TARASA23 
international 
workshop in October

• Dissemination Workshop in January
• Online thematic workshop with ALiSEA members, January
• Present on 15th ICERD  in the international conference in 

Thailand in March
• Sharing on ALiSEA communication channels

• Closing workshop at Ha Nam and Hoa Binh province in 
March

• News on national TV channel (VTC16)
• Sharing on ALiSEA communication channels
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Monitoring and way forward in 2025

Follow up and monitoring of awarded grants 
• Organize field visit 
• Set up discussion during the project implement
• Join grantee workshop/event
• Promote grantees work on ALiSEA website

Document and ensure results dissemination 
• Invite grantee to share their results via webinars
• Gather all knowledge products to be promoted on the knowledge hub
• Launch a capitalization process (intern support)
• Produce small grant capitalization documents



Knowledge products of grant
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https://ali-sea.org/item/alisea-sgf-supporting-the-transition-towards-
more-diversified-farming-system-by-developing-experimental-
cultivation-of-native-medicinal-herbs-and-edible-herbs-on-upland-
farming-areas/

https://ali-sea.org/item/alisea-sgf-supporting-the-transition-towards-
more-diversified-farming-system-by-developing-experimental-
cultivation-of-native-medicinal-herbs-and-edible-herbs-on-upland-
farming-areas/

https://ali-sea.org/item/alisea-sgf-multidimensional-evaluation-of-agroecological-mulage/

https://ali-sea.org/item/alisea-sgf-supporting-the-transition-towards-more-diversified-farming-system-by-developing-experimental-cultivation-of-native-medicinal-herbs-and-edible-herbs-on-upland-farming-areas/
https://ali-sea.org/item/alisea-sgf-supporting-the-transition-towards-more-diversified-farming-system-by-developing-experimental-cultivation-of-native-medicinal-herbs-and-edible-herbs-on-upland-farming-areas/
https://ali-sea.org/item/alisea-sgf-multidimensional-evaluation-of-agroecological-mulage/
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• 2025

2 Grants

• 2026

What will happened in future?



Thank you
Funded by:
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