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How ALiSEA network developed its framework?
1. National Foresight & Theory of Change to build common, desired vision on AE (59 participants, Oct, 

2021)

2. Results shared at the National General Assembly to all members (39 participants, Nov, 2022)

Pathway N1 Support Young Farmers. Increase Knowledge from national & international exchanges.

Pathway N2 Limited technical capacity of FOs, technicians on AE, SF and increasing trend of AE/SF 
products due to health and safety concerns

Pathway N3 Poor management of agricultural chemical use​

3. Co-developed action plans with members and Board 
Members
To identify and priority intervention areas 
- Where ALiSEA is the most relevant and
- Where it should focus its efforts
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Draft-ALiSEA Action Plan 2025 for Laos



Main of ALiSEA action plan 

1. Strengthening ALiSEA network: Enhancing ALiSEA network to be independence, sustainable and members-
owned network  at national and region level. 

2. Capacitation of Stakeholders : Enhances the capacity of members to sustain, perform and participate actively in 
the scaling up of agroecology.

3. Communication and media outreach: Capacity building on agroecology to professionals and citizens’ journalists 
and increase the media coverage on agroecology and food issues

4. Youth Engagement in Agroecology :Young sector leaders involve in implementing agroecology and apply and 
share their knowledge in the region

5. Policy Dialogue for uptake of agroecology : Recognized as a key player in promoting AE transition in the 
Mekong Region and influencing policy
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1. Strengthening ALiSEA network  
Enhancing ALiSEA network to be independence, sustainable and members-owned network  at 

national and region level in promoting agroecology innovations and transition. 
Participants Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

National Level, Laos 

1st Election of ALiSEA BM Members 

Establish Executive Team Members 

Annual General Assembly Members 

Regional Level, Cambodia, Laos, Vietnam and Myanmar 

Survey existing networks LIWG, Sun CSA, AE 
Coalition

BoM 

Participate to forum/conference BoM 

Develop partnership with other networks BoM 

Coordination Meeting for executive team 
Exe-Team 
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2 Capacity Building
ALiSEA network enhances the capacity of members to sustain, perform and participate actively 
in the scaling up of agroecology.

Participants Jan Fe
b

Ma
r April May June Jul Aug Sep Oct Nov Dec

1. Training need 
assessment

Exe-T, Members 

2. Create Co-team 
And Training program 
design 

ALiSEA Exe-Team + 
members

3.Develop AE training tools Exe-t, Members

4. AE technical and Soft 
skill training 

Members

5.National exchange visit Members 

6.Regional exchange visit Exe-T & BoM ?
7.Online thematic webinar Members 

8.Create and Facilitate FO 
knowledge working group 

FO, members 
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3.Communication and media outreach 
Capacity building on agroecology to professionals and citizens’ journalists and increase the media coverage 
on agroecology and food issues

Participants Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Develop digital tools consumer 
campaign BoM, members 

Social media engagement, with 
general public and students -
Monthly Quizz

BoM 

Create com-materials BoM 

Support and guide AE to 
journalists BoM 

Develop brief booklet AE BoM 

Journalist field visit Jorunalist

Monitor journalist articles BoM 

Translate videos BoM 
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4. Youth Support on AE collaboration 
Outcome: Young sector leaders involve in implementing agroecology and apply and share 
their knowledge in the region
Situation Assessment (training and networking needs), Review existing initiatives and 

Learning events 
Training and mentorship Program ​
Networking and Collaboration​

Participants Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Youth AE mapping (members 
working on youth and farmers’ 
needed) 

FO, members 

Organize knowledge sharing & 
learning online webinars FO, members 
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5. Policy and Public Dialogue
ALiSEA network is recognized as a key player in promoting AE transition in the Mekong Region 
and influencing policy towards an environment conducive to the implementation of AE.

Participants Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

National Level

Policy training to Exe-T to promote AE in 
AEAN Exe-T

Create field evidence Exe-T, 
members 

National policy workshop on consumer, 
vegetable seeds, pesticide reduction

Exe-T, 
members 

Produce policy brief based on multi-
stakeholders workshop Exe-T 

Regional l Level

Develop collaboration with AFA & Asiadhrra
to promote agroecology at ASEAN level Exe-T

Information session on ASEAN guideline 
(online) Members 

Contribute to regional workshop on ASEAN 
guideline implementation Exe-T
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Q & A Session 
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Group Discussion  
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Group discussing on ALiSEA annual action plan 2025  
Participants will review and discuss on the following activity planning:

o Group 1 Youth Support on agroecology, facilitated by Ms. Soutima
o Group 2 Capacity building to ALiSEA members, facilitated by  Ms. Kheak
o Group 3 Communication, Facilitated by Mr. Tik
o Group 4 Policy action, facilitated by Ms. Manivanh and Lucie

The group facilitator will explain participants in details of each topic. 

Each group will discuss on the following question: 

1. Which activities are you interested to co-organize activity implementation? 
2. What are your feedbacks on the proposed action plan? 
3. What are your suggestions? General suggestion around the topic)
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Group discussing on ALiSEA annual action plan 2025  

Participants: 

• Participants are divided into 4 groups by counting 1,2,3,4

• Each group has 15 minutes to discuss and answer the 3 questions 

• The group will move around and discuss on other topics every 15 minutes. 

What will we do? 

• Use sticky note  to write the name your organization and stick in front of each topic  

• List down your feedback or suggestion on the annual action plan (add other topic, change the date ….)

• Restitution  
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Group 1 Capacity Building (example of tools 
for discussing) 

Detailed Activities Month Participants 
Question 1

Join/Co-Org

Question 2

Feedbacks  

1. Develop AE training tools (collaborate with members, FO, 
experts, CSO) Mar BoM/Members

2. Agroecology technical training to ALiSEA members, Topic …. May Members

3. Agroecology technical training to ALiSEA members, Topic …. May Members

4. Soft skill training to ALiSEA members, Topic …. Jul Members

SAEDA
Should be move to June

Topic crop 
protection

Question 3: Additional Suggestion on Capacity building  

Training on PGS 
certification system? 
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ASSET Partners
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THANK YOU

The project is funded by
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