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ALiSEA Pathway in Cambodia and Vietnam 
1. National Foresight & Theory of Change to build common, desired vision on AE (Oct, 2021

2. Results shared at the National General Assembly to all members (Nov, 2022)

3. Co-developed action plans with members and Board 
Members
To identify and priority intervention areas 
- Where ALiSEA is the most relevant and
- Where it should focus its efforts

Cambodia Vietnam

Pathway N1
Lack of knowledge and experiences in AE from farmers 
and stakeholders​ Lack of collaboration between Stakeholders

Pathway N2
Limited market access and premium price for AE 
products​ Consumer demand for healthy food

Pathway N3
Linkages and collaboration with Policy 
Dialogue Platforms​ Government Policy Support to Agroecology
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ALiSEA: Main achievements in Cambodia   

 Diversify agroecology knowledge exchange and capacity building to ALiSEA members and students by 
various approaches, such as training, field visit and webinar. 

 Well collaborate with existing platforms, CASIC and Farmers Forum, to promote agroecology transitions. 

 ALiSEA has been recognized and obtained to be sub-committee member of CASIC, which is a national 
platform promoting agroecology transitions and policy maker engagement. (August 2024)



Major activity organized in Vietnam

Established the Zalo Group ALiSEA Vietnam (online)

 Operational Duration: June 2023 to November 2024 (16 months)
 Members: 89 accounts representing 54 organizations
 Interaction Statistics:

 2,653 messages
 207 images
 282 links to articles and events
 140 files

Daily, 
Quick share -
Quick Recieve
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Challenges   

 Limitation of knowledge products contributed by ALiSEA members, 
which ALiSEA commits to engage with members and co-develop 
together

 Time limited for board members contributed in the network and activity 
implementation

 Ensure good communication flow and keep close with the members 

 Engage more farmers and researchers and private sectors to join the 
network (Laos) 

 Turn over the national secretariat (Laos) 
 Limited of the communication and exchange between the countries (BM 

& member) 
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ASSET Partners
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THANK YOU

The project is funded by
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