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Introduction 

• Natural Agriculture Village Shop established fully in 
early 2015 

• To promote safe food supply and empower farmer 
market 

• Took more than two years  to study issues of organic 
vegetable supply  

• Products: 
 
 

 
• Market: Supply to AEON, Lucky Supermaket, 

Minimarts, other organic shops, mobile sale, …..  
 



Our agroecological strategies 

Used nets to 
control insects  

Crop rotation and diversity to 
control pest and soil 

management  

Organic fertilizer to sustain  
soil nutrient and organic  
mater stocks   

Weeding 

Market linkage for sustainable crop 
production concerning agroecology 

 Human health 
 Environmental health 
 Fairness 
 Care for the generation to come  

Awareness raising for 
consumers (consumer 
involvement in the concept) 



Problems/Challenges 

Shortage of 
organic 
fertilizers 

Limited pest 
control 
capacity 

Unstable 
market 

Transportation 

Farmers’ issues Market’s issues 

Consistent 
and diversity 
of supply 

Post harvest 
technique 

Quality 
assurance 
system  

Consumers’ 
awareness  

Both have the challenges; so how do they solve these together?  



Stakeholders involved in addressing 
Farmers’issues 

More and 
more farmers 
grow organic 
vegetable 
(the area 
were 
increased 
from 360m2 
to about 
3,000m2 
within a year 
period.  

-Guaranteed prices 
- Input supply in credit without 
interest (nets and seeds)  
-Collect vegetables at farm 
gates 
- Mobilize farmer groups to 
supply compost & botanical 
pesticide to other farmers with 
reasonable prices 
- Further 
technical/coordination support 
- Built ownership for farmers 

-Technical 
(growing 
vegetables in 
nets)  
-Materials 
-Market 
linkage 
- Follow up 
 

Support Cooperate 

 
Start up 

 
Project closure 

 
Grow up 

 
Sustainable   

NGOs/Govt
. 

Farmers  NAV (Market) 



Stakeholders involved in addressing Market’s 
issues 

More supply 
and demand 
in the manner 
of sustainable 
agriculture  

-production plan 
based on market 
demand 
-commitment and 
loyalty 
-work as team, 
share, learn, and 
exchange 
products 

-Market linkage 
-Capacity building 
on PGS: FAO+ADB 
- Technical 
support: RUA, 
PDAs,…  
- Network linkage 
- Media campaign: 
FAO & ADB 

Farmers  NAV (market) NGOs/Govt. 

 We are not alone, we work together to solve problems and make the changes! 

support cooperate 



Lessons learnt (key success)  

• Involved all key stakeholders since the beginning 
of project, especially market  

• Strong commitment of market in working closely 
with farmers to make farmer success first 

• Keep providing technical support to farmers 
• Set up farmer groups to supply inputs to each 

other 
• Media campaign to provide awareness to 

consumers (consumers play also important role in 
the agroecological practice). 

 



PDAs 

Partners 


