PARTICIPATORY GUARANTEE SYSTEM (PGS)
Management and cetification

| L W —

01 Overview/Tong quan ~

In global and Vietnam

%y S
02 Certification /Chirng nhan
What? Types? Process %
s & \ ' .
s =N \
—03 PGS
».. - Concept, Organization =~ v

| ‘\

\
04 Operation / Van hanh




"4 HOU CO
ORGANIC

VIEW.)::

\. . !" !

Tu Tuyet Nhung, President PGS Viethnam-VOAA 9/29/2021



LICH SU’ - HISTORY

Nhiéu néng dan hiru co quy mé nhd trén thé gidi khdng cé kha nang chi trd phi chirng
nhan cua bén tht 3

Many small-scale organic farmers in the world cannot afford the 3rd party certification fees

Ho lién két thanh cac mang lwdi co sw tham gia dé bao dam chat lwong dwa ra thi trwong
dia phuwong

They link into participatory networks to ensure their products quality to local market

Thuét nglr Hé thong dam bao co sy tham gia (PGS) dwoc dat ra sau Hoi thao “Chirng
nhan Thay thé” IFOAM-MAELA (Brazil-2004) v&i 20 nwdc tham gia

The term Participatory Assurance System (PGS) was agreed upon after the IFOAM-
MAELA “Alternative Certification” Workshop (Brazil-2004) with 20 participating countries

Cac PGS nhu Nature et Progrés & Phap (1970), mot sO tir 1990, hau hét dwgc thanh 1ap
trong 7-8 nam gan do.

PGSs such as Nature et Progres in France (1970), some from 1990, most of which were
e%;@};(h§hed N the recent 7_8 yeatrayetNhung, President PGS Vietham-VOAA 3



IFOAM THUC PAY PGS / IFOAM PROMOTE PGS

Céc quac gia trén thé gi¢i cling d& Gng hé nhiét tinh vi ho cho rang hé thong nay c6 thé
tao ra co ché dam bao tin cay, phu hop va chi phi hiéu qua

Countries around the world have enthusiastically supported because they believe PGS
system can create a reliable assurance, appropriate with low cost

PGS dwoc coi la mo6t Iuﬁg chon dam bao hiru co kha thi cho thi tredng hiru co dia
phwong bén canh hé thong dam bao cua bén thir ba

PGS is considered as a viable guaranteed option for the local organic market, beside
third-party guarantee system

IFOAM thanh 1ap nhém chuyén trach (Task Force), phat trién tai liéu hwéng dan dé
thuc day phat trien PGS trén toan thé gidi

IFOAM create a Task Force, develop guideline to promote PGS over the world



) wweo  Théng ké toan ciu / Global PGS Statistics (2020)

ORGANIC

-l
o 235 1.153.220
61 Developing/DPang PT 1.110.964/755.547 ha
174 Operational/ Certified/ dwoc cap CN

= 2020: Philipine, Peru va Madagasca dwoc nha nwéc cong nhan nang téng so
PGS dwoc cong nhan & 15 qubc gia

= 2020: Philipine, Peru va Madagasca are recognized by state make the total of
15 PGSs recognized nationally



Ban do PGS theé giéi
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Map

% Puwoc cong nhan béi IFOAM - Recognized by Organics International

% Puoc chinh quyén dia phwong cdng nhan — Recognizes by local authorities

@ PGS dang hoat dong hoac dang hinh thanh — under development

Tu Tuyet Nhung, President PGS Viethnam-VOAA 6
9/29/2021
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PGS Viet Nam

ORGANIC

2008: Buoc thiét 1ap trong dw an ADDA-VNFU. Hién c6
230 thanh vién nong dan, 7 thanh vién doanh nghiép/HTX

Set up under ADDA-VNFU project. Currently, there are 230
members of farmers, 7 enterprises/cooperatives as
members

2009: bang ky thanh vién IFOAM/ Registered as IFOAM
member

2011: Hoan thanh bo tiéu chuan PGS trinh IFOAM/
Develop organic PGS standards

2013: bugc IFOAM cong nhan la thanh vién trong gia dinh
tiéu chuan IFOAM (IFOAM family standards)/ Recognized
as a member of IFOAM family standards

Tu Tuyet Nhung, President PGS Vietnam-VOAA 9/29/2021
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CERTIFICATE OF ADMISSION

into the

IFOAM FAMILY OF STANDARDS

Thiis cartificate confirms that the

listed in the IF0AM Family Of Standards as
-Vietnam PGS Standards, Vietnani -

has successfully passed the equiv Ienn:-eassess.m nt against the
Common Objectives and Requiremenlsnf Organic Standards [COROSE).
also known as IF0AM Standands Reguireme ls nd is herewith
admitted into the Family of Standards.

P ;
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Nhan rong - PGS replication

17 Systems

13 Provinces

> 2000 farmers

Tu Tuyet Nhung, President PGS Viethnam-VOAA
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Tu Tuyet Nhung, President PGS Vietnam-VOAA
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Mot so khai niém
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CHU'NG NHAN HO'U CO’ PGS
PGS Organic Certificate
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Tu Tuyet Nhung, President PGS Viethnam-VOAA

»>Chirng nhan: |a mot Hé théng qua do xac nhan sy tuan
thu tiéu chuan va khang dinh cac san pham dat chuan

Certification: a system through which the conformity of products
to applicable standards is determined and confirmed.

»Pam bao hiru cor La thuat ngir chung dé xac dinh né
lwe cia ca moét hé thdng, dé ddm bao vdi ngwdi mua
rang san pham do tuan thd cac tiéu chuan hiru co. (NOI
cach khac do la sw bao hanh.)

Organic assurance: a generic term to identify the effort of

whole system to assure buyers that the products comply with
organic standard. (Another word is guarantee.)

»Thanh tra: La hoat ddng Pdnh gia sw tuan thi bang
cé}ch guan sat, suy xeét, cung voi cac phwong phap do
dém, xét nghiém thich hop

» conformity evaluation by observation and judgment,
accompanied as appropriate by measurement, testing and

gauging
9/29/2021
11



) ..o  Cungcap ching nhan / Provide Certification

ORGANIC

= Mot hé thdng (T6 chirc, thi tuc, mau biéu, nhan su)/ A system (organization,
procedures, forms, ...)

= Tiéu chuan (dé danh gid sy tuan thd) / Standards
= Phuong phdp danh gid (= thanh tra)/ Evaluation methods (= inspection)

Organic assurance

Tiéu chuan §J Inspection { Thuc tién SX
Standards | - Practice

Quyét dinh/ Decision

9/29/2021 Tu Tuyet Nhung, President PGS Vietnam-VOAA
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Chirng nhan doc lap (bén thir ba)

Duya vao sy bao dam cua moét “bén th ba”
(khéng lién quan dén san xuat, phan phéi va
tiéu thu hodc st dung sdn pham)/ based on a
third-party‘s assurance not related to the
production, distribution, consumption

San xuat phai tuan theo tiéu chuan va cic yéu
cau cu thé/Production must comply with
standards and requirements

Danh gia su tuan thu boi mot co quan chirng
nhan doc 1ap/Compliance assessment by an
independent certification body

Chi phi cao, phu hop véi san xuat hang hoa quy
mé 1&n va xuat khau/High cost, suitable for

large-scale commodity production and export
9/29/2021

Cac loai chirng nhan/ Types of Certification

Churng nhan co sw tham gia (PGS)

Dwa vao sy bao dam cua mot mang luoi gom
cac ca nhan, t6 chu’c lién quan tdi san xuat,
phan phoi hoac st dung san pham/ Rely on the
guarantee of a network of individuals and
organizations who involved in the production,
distribution,and consumption

San xudt phai tuan theo tiéu chuan va cac yéu
cau cu thé/Production must comply with
standards and requirements

Trao quyén, chju trach nhiém dam bao chat
lvong va minh bach / Empowerment, taking
responsibility for quality assurance and
transparency

Chi phi thap, phu hop cho néng dan san xuat
nho tap trung cho thj trevong ndi dia/ Low cost,
suitable for small scale farmers and focus on
the local, domestlc markets

Tu Tuyet Nhung, Presiden.. - ..c...c... ...
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Tu Tuyet Nhung, President PGS Vietham-VOAA
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PGS la gi/ What ?

9/29/2021

= Participatory Guarantee System (PGS) - La mdt
hé thong xac nhan chat lwong cé sw tham gia trwc
tiép clia cac bén lién quan vao cac hoat dong giam
sat, danh gia va dam bao chat lwong san pham
(IFOAM, 2008)/ A quality validation systems with
direct participation of stakeholders in monitoring,
evaluation and assurance activities (IFOAM, 2008)..

PGS dam bao chat lwong san pham tap trung vao
thi trwong dia phwong./ PGS guarantee organic
qguality focus on local markets

= PGS duoc xay dwng trén nén tdng cla sw tin
twdng, trao dbi kién thirc va mang Iwdi xa hdi/ PGS
built on a foundation of trust, social networks and
knowledge exchange.

Tu Tuyet Nhung, President PGS Vietnam-VOAA 15
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PAC TRUNG
CUA PGS

FEATURE OF
PGS

M echanisms
to verify
compliances

Defined
Consequences
for
noncompliance

Standards &
Norms

PGS
SYSTEM

Documented
management
System &
Procedures




PGS c6 cling mét muc tiéu chung la thay thé hé
- thdng chirng nhan clha bén th® ba cung céap mot

ORGANIC bao dam dang tin cay cho nguwdoi tiéu dung muon
tim kiém san pham hiru co/

PGS PHILOSOPHY

TRIET LY CUA PGS “Su khac biét la cach t|ep can co sw tham gia truc

Nhirng gia tri cor ban tiép cla ndng dan va tham chi ca nguoi tiéu dung
trong qua trinh chwng nhan/

Suw tham gia tich cwc tir phia cac bén lién quan dan
dén viéc trao quyén nhiéu hon nhwng trach nhiém
cing Ilon hon/

“*Viéc trao quyen doi hoi cac PGS phai dat wu tién
cao vé kién thirc va nang cao nang lwc khong chi
cho ndng dan ma ca ngudi tiéu dung/

9/29/2021
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Tu Tuyet Nhung, President PGS Vietham-VOAA
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& ouco THAM GIA / PARTICIPATION

ORGANIC

To chirc PGS

Nong dan
PGS networks

Farmers

Nguwoi tieu dung

IR WE o ‘_e Consumers

Nha ban lé
Traders, Retailers

Chinh quyén dia phwong
Local Authorities

To chirc phi chinh phu ’6‘
Local/International NGO

9/29/2021 Tu Tuyet Nhung, President PGS Vietnam-VOAA
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Cac bo phan cau thanh PGS/ Components of PGS

ORGANIC
Nhém diéu
R — phoi
L Coodination
Ng tieudung - team
Consumers
\ Lién nhém \ « Cac td chirc dia phucng/Local
i — organizations (Hdi ndng dan, cac to chic
— Inter-groups ~ phi chinh phu ...)
Ngu'Gi SX A
Producers f e Thuong nhan/ Traders
\ » Nha khoa hoc/Scientists
Nhém noéng dan
Farmer groups
The size of the boxes is proportionate
to the level of responsibility in PGS
H6 n6ng dan certification.
Farmers
9/29/2021

Tu Tuyet Nhung, President PGS Vietham-VOAA
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CHUC NANG CUA PGS / FUNCTIONS

= NOong dan/ Farmer

= Nhdm ND /Farmer
group

= Lién nhédm/ Inter-
group

= Nhom diéu phoi
/Coordination team

BO PHAN/ Units CHUC NANG/ Function

»San xuat / Production

>Tb chirc san xuat va giam
sat nhau/ Organize
production and monitoring

»Hb tro san xuat va dam bao
chat lwong /Support
production and assure
guality

> Quan tri toan bd hé thong,
dam bao minh bach/
Governant entire system,
ensuring transparency
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Annualfarm VISIt \ m m

Farmer Members of

®@ O .
local PGS Group
\ ©
#W oF .
Certification

Other local s
Farm inspection decision

l"'

stakeholders
report
NGO staff, extension P ‘
workers, consultants, etc. o -F

« Decisions on standards and procedures
(Approval of certification decisions)
« Approval of the groups

« Maintenance of central dociimentat’

SET UP
&
OPERATION



Xay dwng website/Develop
website

CAC BUWOC THANH LAP
STEPS OF ESTABLISMENT

cac quy dinh s&r dung/ Develop

Phat trién logo, nhan nhan dién va
brand identity

Dao tao ndng dan va cac bén lién
qguan; Training

‘ Xay dwng cac nbi quy, quy dinh/
Building PGS rules

Xac dinh co cAu tb chirc, chire nang
nhiém vu cua PGS/ Organization

La chon dbi twong san xuat va thi
trwwong;/ Select production object

Hop ban v&i ndng dan va déi tac dia
phuwong / Meetings

S e 3 /‘

E Lwa chon dia ban va doi tac dia

phwong quan tam; Select location &
partner




CERTIFICATION PROCEDURE

Farmer groups

= Submit application to Inter-group
= Send 3 members to inspection training

= Carry our cross inspection ﬁ Inter-group

= Submit inspection reports to integroups Check pledges and FMPs
Organizes inspection

Check report and make decision
Sends summary report to PGS.CC
Annual re-inspection of sample

Annual
process

Farmer

Register group, attend training organic
standards and technique Nhom diéu phoi

Complete “Farmer Pledge” Issue ID farmers and groups after check

Complete “"Farm Management Plan” Issue certificate of refuse

Actively attend group activities Coordinate monitoring of network
Maintains database of whole system

Random yearly pesticide residue testing
Follows up on any non-compliance issue

9/29/2021 Tu Tuyet Nhung, President PGS Vietnam-VOAA
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Quan ly chitng nhan LN
Intergroup Certification
management

9/29/2021

Lap KH thanh tra hang nam
Planning yearly inspection

Nhoém PP ra

soat Qb
Coordinaion #
team review
decision

QUY TRINH BAN HANH CHUNG NHAN
Process of iIssue certification

Phan cong giam sat
Assign and monitor
implementation

Issue
certificate or
fufuse

Ban hanh CN
hoac tir chdi

3 ND cd su tham gia cla
cac bén lién quan
3 farmer inspectors cross
check with participation
of stakeholders

Tu Tuyet Nhung, President PGS Vietnam-VOAA
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KHONG TUAN THU VA
XU LY VI PHAM

violation

Mot bang murc x ly céc 16i vi pham dwoc ap
dung chung toan hé théng/ A list of sanctions for
handling violations applied to whole system

> Nhac nh& / Reminding

» Canh cao / Warning

> Phat tién / Monetary fine

» Dinh chi chirng nhan/Suspension

> Truat tw cach thanh vién (ra khdi hé thong)/
Termination of participation (Out of PGS)




PHAN QUYEN

Decentralization

STANDING
TEAM
Nhom diéu
hanh

Coordination
team

Ban Diéu Phoi

INTER-GROUP
LIEN NHOM

Farmer Group
Nhém ND

t

Farmers
Nong dan




GIAM SAT - MONITOR

Bén trong nhdém - Inside Bén ngoai nhom - Outside

Ba nong dan dwoc dao tao nghiép vu thanh tra
thwwe hién/ 3 farmers were trained to be
Inspectors act
= Giam sat hang ngay gilra cac thanh viéen = Nhan vién cong ty thu mua/ Staffs from
trong nhom/ Daily monitor among group contracted retailers
members

= Thwe hién thanh tra nhom khac theo phan . . S _
cong cla Lién nhém/ Carry out cross visits = Ban diéu phoi/ Coordination committee
which assigned by inter-group

= Rule: Mgt thanh vién trong nhom vi pham, ca
nhom déu chju chung hinh thiee ky luat | One
member of the group violates, whole group
will be taken the same sanction

Pot xuat khdng bao trwde/ Randomly visits by

» Lién nhom/ Inter-groups

= Cong dong/ Community



NHAN DIEN SAN PHAM TREN THI TRUONG
Identify PGS products on the market

< Chi nhitng san pham dwoc PGS danh gia, cap
chirng nhan hiru co m¢éi dwoc ghi nhan ban la
san pham hiru co/ Only products are certified by
PGS can label as “organic”

< San phdm hiru co PGS dwoc nhan dién bang
tem chdéng hang gid c6 ma QR/ PGS organic
products are identified by authentic stamps with
QR codes

< San pham du bao bi cé in logo PGS nhwng
khéng c6 tem QR khong dwoc PGS bao dam va
coi do la hang gia mao/Products with PGS logo
printed on the packaging but without QR stamps
are not guaranteed by PGS and are considered
counterfeit

29




Different packaging but uniform stamps
HUU CO Khéac bao goi nhwng déng nhat tem
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Home delivery

A TON

) 7

9/29/2021 The Outlets where promote organic PGS products 3



Onsite visits — Thanh tra dong ruong




Kiém tra so6 sach
Check bookkeeping

4 HOU CO
ORGANIC g™
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Tuyet Nhung, President PGS Vietham-VOAA 33



Sum up
and
complete
checklist




Residue quick test




ING DAM BAO
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PGS - DAM BAO THUC SU HU €O

DAM BAD NALING SAN PHAM DUDT DUA TOVBUA AN CUA KHACH HANG THUC SU7 LA SAN PHAM NIV CO
HE THONG DUY NHAT TA VIET NAM HIEM NAY CHURG MHAN CAC SAN PHAM HIU CO TAI TH TRUONG TRONG NUGS
DUDC XAY DUNO OUA TREN S TIN CAY WA CLUNG THAM G5A IGEM SOAT CUA TAT GA CAC BEN LEN QUAN

O DR v nhirm sdn xult Ao ching nhin vl cic B b xin v King s Ly website
9/29/2021 www.vietnamorganic.va 1 1, \hung, President PGS

Vietnam-VOAA
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