Cambodia national workshop on the Application of FAO's Tool for Agroecology Performance

Evaluation (TAPE)

5-7 February 2020, Tonle Bassac Il Restaurant,

Phnom Penh, Cambodia

Tentative agenda

Day 1: Wednesday 5" February

Transition (CAET)

Time Facilitation
. FAOR Cambodia (TBC)
8:30-8:45 Opening remarks . i )
Director of Louvain Cooperation
8:45-9:00 Self-introduction of participants All
A Pet L i
9:00-9:15 Workshop agenda maury 'e ers (Louvain
Cooperation)
9:15-10:00 | Setting the scene: Agroecology in Asia Pierre Ferrand (FAO RAP)
10:00-10:30 | Coffee break
FAO’ konA I d the Scali
10:30-11:00 s s'wor N AABroecology and the >caling up Abram Bicksler (FAO HQ)
Initiative
Market Place: presentation of projects and
initiatives on AE in Cambodia by participants
1. CASC (10mns)
2. DCA, LWD, FNN, & Chivet neng (25mns) - . . .
’ ’ ’ All, facilitated by Thida Kim (Louvain
11:00-12:30 | 3. GRET (10mns) ; Y (
. Cooperation)
4. Eclosio (10mns)
5. Ockenden (H/P) (10mns)
6. UBB (10mns)
7. Mlup Baitong (10mns)
12:30-13:30 | Lunch
13:30-14:30 | Theory and Background of TAPE Abram Bicksler (FAO HQ)
Selection of territories, farms and communities | Pierre Ferrand (FAO RAP); plenary
14:30-15:30 . . . -
for testing the framework- theory and practice | and then into 4 territorial groups
15:30-15:45 | Coffee break
Facilitated by Pi F d (FAO
15:45-16:15 | Step zero: Description of systems and context Ric;)l ated by Pierre Ferrand (
16:15-18:00 Step 1: Characterization of Agroecological Facilitated by Abram Bicksler (FAO

HQ)




Day 2: Thursday 6" February

Time Facilitation
Round table debrief on day 1 + raisi
8:00-8:15 | oond table debrieton day = +raising Facilitated by Thida Kim
issues/concerns

8:15-9:00 Introduction to ODK and data handling Louvain Cooperation (consultant)
Facilitated by Ab Bicksler (FAO

9:00-10:00 | Step 2: Core criteria of performance Ha(; itated by Abram Bicksler (

10:00-

10:30 Coffee break

10:30- .

11:15 Step 2 Continued Everyone

11:15- Introduction of advanced criteria Facilitated by Pierre Ferrand (FAO

11:30 ! RAP)

11:30- ) - . Facilitated by Abram Bicksler (FAO

12:30 Step 3: Participatory Analysis HQ)

12:30-

13:30 Lunch

13:30- . .

15:15 Case study group work by territory (full survey) Everyone in groups

15:15- .

15:30 Working Coffee break

15:30- . . .

16:30 Continue case study group work by territory Everyone in groups

16:30- Validation, Questions, and Logistics about field Facilitated by Pierre Ferrand (FAO

17:30 trip RAP)

17:30 Closure

Day 3: Friday 7 February

Field testing of the analytical framework will be carried out in Takeo province

Departure from the hotel will be at 7:00 AM and the reflection session will be from 12:30 PM. It
expected to be back to Phnom Penh by 3 PM.

is



