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Five Modalities of Action and Results 2023-2024

Networking &
Communication

* [nternal
 External
 Digital outreach

Capacity- Buiilding

 Training and
Field visit,
Workshops :

« Webinars:

« Exchange visit,
journalists

Knowledge

management
Case studies

Video
Content

Policy Engagement
Initiate and participate

in policy dialogue to
promote the
Agroecology to
national policy

Small Grant facility

In Cambodia only

« 2023: 3 grants, 2
Funded by ASSET, 1
grant by Uni4coop

« 2024: 2 grants funded
by Uni4Coop,
implement by DPA

« 2025: 2 grants Funded
by Uni4Coop,
implement by DPA



Internal ALISEA and Members

Networking & Communication

 Telegram: For sharing information, training materials, communicate among focal person

of each organization.
e Email : Inform the information

Forwarded from Phy Chhin

1. What is agroecology ASSET k

 Phone Call : Monthly checking with members to update the member’s profiles.
 ALISEA Member Mapping in Cambodia

External ALISEA

~An Agroecological

~Cambodia by 2040

Positi Sl

Journalist Field day: Produce articles and videos by getting

the information directly from farmers. (2 times)

TAKE-HOME MESSAGES:

¥ Achieving the transition to agr
requires a shared vision for the transition to
sustainable food system at national level;

¥ The Theory of Change methodology
facilitates the emergence of a collective
diagnosis of a situation, a shared vision for
the future, and identifies practical solutions
for the transition.

¥ 130 agroecology stakeholders worked
together to develop pathways for transition
to agroecology for Vietnam, Lao PDR and
Cambodia, and committed to join efforts to
achieve sustainable food systems by 2040.

THE ASSET PROJECT

This note valorizes the results of the National
Foresight and Theory of Change workshops led
atnational level in Lao PDR, Cambodia and Vietnam
in October 2022, under the ASSET project. The
‘workshops were facilitated by the ALISEA network
and the ASSET Project team and Government
Partners. It was open to all stakeholders engaged
in Agroecology, including ALISEA members and
non-members. They aimed at the co-construction
of a shared vision of a desirable agroecology
future amongst agroecology Stakeholders for
their country, and at drawing clear intervention
pathways.

FACILITATING THE CO-CONSTRUCTION OF future. The co-construction of a shared
AGROECOLOGICAL TRANSITION PATHWAYS Yision and the definition of pathways for

AT NATIONAL LEVEL - THE EXPERIENCE OF

I. CO-CONSTRUCTION OF AGROECOLOGY
TRANSITION PATHWAYS FOR THE MEKONG
REGION

Achieving the transition toward agroecology in
South East Asia requires a shared vision amongst
its intervention system actors on the desired
scenario for the future of the agricultural sector.
However, civil society organizations, private sector
and the public and research sector have limited
opportunities to discuss, confront their visions
and agree on collective objectives for agroecology

its achievement will guide the actions of
the actors in favour of the emergence of
sustainable food systems.

The ALISEA Network and the Government
Partners, with support of ASSET project, had
the objective to facilitate the co-construction
of it for Lao
PDR, Vietnam and Cambodia. These pathways
were drawn using the Theory of Change
methodology. They identify clear objectives
in terms of agroecology, map obstacles to the
transition, and prioritize solutions.

This synthesis note will present the National
Theory of Change process with a highlight on the
National ToC Workshops - a key step of the co-
construction process.

i

AGROECOLOGY
Agroecology is a science, a practice
and a social movement that applies
ecological and justice principles to the

sign and management of sustainable
and fair food systems.

TOC WORKSHOP IN CAMBODIA
9 Date: 18-19 October 2022
# 42 participants, including 16 women
» 13 NGOs, 4 research centers/acadamia,
¥ 2 govemmental bodies
¥ Man outpul

agroecology

I. A FUTURE PATHWAY FOR
AGROECOLOGY IN CAMBODIA

This paper presents the findings of the ASSET and
ALISEA National Foresight and Theory of Change
Workshop held in Phnom Penh in October of 2022
The workshop was organized as part of the ASSET
project to engage in a transformative approach and
foster a sense of belonging to a common vision for
agroecology and safe food systems. It also aimed to
strengthen the ALISEA Network as a coalition and a
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community of practices. The main objectives of the
session were 10 engage key stakeholders involved in
Cambodia’s agroecology in reflecting on the future
of the agricultural and food systems at the national
level and the potential associated with agroecology
to drive sustainability and to guide ASSET project’s
interventions and inform its Monitoring, Evaluation
and Learning (MEL) [1].

Il. AGROECOLOGY IN THE CAMBODIAN
FOOD SYSTEM LANDSCAPE

Cambodia’s agricultural landscape presents a
dynamic tableau of demographic growth, economic
shifts, and environmental challenges, along with
a set of emerging opportunities for the scale-up of
agroecology. The nation's population continues to
expand, with a growth rate of 1.17% in 2021 (3].
Agriculture, forestry, and fisheries play a substantial
role in Cambodia’s economy, contributing 23% to the
national GDP in 2022 and exceeding 5 milion USD
in 2021 [4]. However, employment in agriculture has
decraased from 74% in 2000 to 35% in 2019 [5], as
more farmers have transitioned to the secondary and
industrial sectors.

In response to the dwindiing availability of agricultural
land, especially in the Central Plains, and driven by
economic reforms, a significant number of individuals
have migrated to cities in search of employment or to
upland areas for new land allocations. Smallholders
clearing new land for agriculture, coupled with
persisting illegal logging and large-scale agro-
industrial plantations, has emerged as a driver of
deforestation [6].

Ca e "

navigating between conventional practices reliant on
synthetic inputs and monocropping and emerging




Digital Outreach

in Action to Promote Agroecology

Cambodia

Develop the materials (written, Video, graphic, infographic,...) to

promote Agroecology to be more inclusive.

Tool: Facebook, Telegram, Website, You-Tube
Facebook: Link to Facebook ALISEA

What we are doing on Facebook:

« Update ALISEA activities
Do the Consumers’ Campaign
on Safe Agricultural Products

5, ’.‘H vAMAIHRS AR - Agroecology

¢ Learning Alliance in Cambodia
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»-Did you know weaver ants g are helpful for pest
control?... See more
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Facebook outreach insight for Cambodia

< Current Audience

{Facebook followers @ }

32.2K

New Facebook Page likes in last 28 days

10

From organic

B From ads

vs 28 days prior
0
0

Promote page likes

Age and gender ®

’

55.0%

5.7% I
—

32.2%

‘ Men 79%

¢ Women 21%

5.1%
_ 1.4% 0.6%

6
18-24 25-34 35-44 45-54 55-64 65+

Top cities

Phnom Penh, Cambodia
55.2%

Siem Reap, Cambodia
4.4%

Sandaek, Cambodia
3.4%

Bangkok, Thailand
2.8%

Battambang, Cambodia
2.6%

Top countries

Cambodia
85.8%

Thailand
8.1%

South Korea
3.0%

Malaysia
0.6%

Japan
0.5%



https://web.facebook.com/ALiSEACambodia

{} ALISEA

Digital Outreach
in Action to Promote Agroecology

Regional Level
Youtube ¢ Link to You Tube

Website: Link to Website

* You Tube uploads the videos as the webinar records,

 Website updates the ALISEA activities in regional level, as
the case studies, good practices in Agroecology.

knowledge hub to store the documents for public people.
1,016 resources on online library on ALISEA website
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@Fé A L I S E A ALISEA v Mapping  Online Library  News & Events v Small Grant Facility v LICA «
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4 @@ ‘a More about this channel ...more
y

g ali-sea.org and 1 more link
@ £\ Subscribed \/

Home Videos Live Playlists Q

ALIiSEA

AGROECOLOGY”LEARNING ALLIANCE
IN SOUTH EAST ASIA

An innovative regional platform to network all initiatives supporting the agroecology movement, to feed public For You

policies and to support wider dissemination of successful alternative agricultural practices



https://ali-sea.org/?fbclid=IwY2xjawFgnRRleHRuA2FlbQIxMAABHcy4vLKcJHveGxKLXunbLnhg8oMmkuM-X67IqcJVBNz15dTRWkcJEgA75Q_aem_X7CuRF2OZCYe6UNUik3ENw
https://www.youtube.com/@aliseamekong

Capacity Buiilding

Collaboration, join-
activities (Technical
trainers, successful
initiatives)

« Training and Field
visit, Workshops : ALISEA \
« Webinars: Members
« Exchange visit, @

members'farmers

Staff




capac“v BUIIdIng  Workshops and Webinars : 18

e Exchange visit, journalists' field day : 5
* Training: 8

Activities 2023-2024

Exchange visit Training
- Organize by ALiSEA, members -« Field study to the successful « AE topics to members , °* Thematic workshop to
 Coordinate members to join initiatives of members Journalist members, and people are
other members’ event which + Participants: members, farmers, < Soft skills which benefits for interesting in topic
relevant to their activities young farmers, students,... members.

* Field visit for Journalists to
fields



Knowledge management

Case studies are designed in the form of written, Video, Infographic

Source of Case studies:
» ALISEA collaborate with partners and members to develop the case
studies
« Small grant: their project implementation.
« ALISEA's activities: Training,

Digital Library as the Knowledge Hub: (in process of developing)
 To make the documents available for public people.



Engage with government and existing platform on Policy level:

« CASIC:

« CASA: support their initiative and researcher meeting

e Farmer
 Nationa
Master

Sustainable Agriculture”

Sub-committee promotion

Forum of NGOs Forum Cambodia
Consultation to Promote Agroecology in the context of the ASEAN

Plan on “Rural Development and the ASEAN Regional Guidelines on

Policy
engagement

Initiate and participate in
policy dialogue to promote
the Agroecology to national

policy



Small Grant facility

Strengthen partnerships between the
ALISEA members and encourage joint
actions

erall Objective

Strengthen ALISEA members and its
partners in support to agroecology
transition in the Sub-Mekong Regio

Reinforce members’ skills
through building partnership
with non-members;

Broaden the network efforts of
inclusiveness and representation of
the variety of stakeholders in
agriculture and food systems.




SUPPORT AND IMPROVE MARKET ACCESS FOR
AGROECOLOGICAL PRODUCTS

Aims to contribute to the creation or strengthening of sustainable
markets for agroecological products, in a holistic way.

LINK FIELD EXPERIENCE IN AGROECOLOGY AND F(C

SYSTEMS TO PUBLIC POLICY FRAMEWORK

To strengthen ALISEA members as recognized contributors to
national and regional policy dialogue debates, to highlight the
impacts of the agroecological transition and to push policy-makers
toward integrating more agroecological practices in policies.

EMPOWER AND STRENGTHEN WOMEN AND YOUTH

INVOLVEMENTS IN AGROECOLOGY

Aims to encourage youths in understanding, applying, and
benefiting from innovative agroecology farming and
approaches



There are 18 Small Grant of ALISEA regional

Funded by ASSET
Number of project
Country Grants awarded | (AFD/EU/FFEM)
break down break down

Funded by
Uni4Coop (DGD)
break down

2024/
e s s

Cambodla

o5
Viewam | 5
Thaiand | 1

Pt .
nnnnnnnn
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7 Small Grant of ALISEA in Cambodia

2022

HEKS/EPER : (Funded by Uni4Coop)
Research and demonstration of climate-resilient
and agro-ecological cashew nuts production

HEKS
EPER

Bread for all.

ECOLAND: (by ASSET)

Multidimensional Evaluation of Agroecological Performance
in Preah Vihear Initiative, Cambodia (MuLAgE)

2023

Green Shoots Resources Organization: (by ASSET) Gf f .

Integrated Agroecology: Study, Implementation FOUNDATION

and Practice (IASIP)



2023

Agronomes et Vétérinaires Sans
Frontiéres (AVSF)

AVSF: (Funded by Uni4Coop)

Strengthening organic sesame supply chain in Preah Vihear
province by integrating AE practices and linking the products
to markets.

Preah Vihear Mean Chey Union of
Agricultural Cooperative (PMUAC)

g e o
VDST: (Funded by Uni4Coo p) Lead applicant Co-applicant N°1 Co-applicant N°2
E m powe r an d Stre n gth e n YO uth Involve m e nt i n Ag roeCO I Ogy Vivre De Sa Terre (VDST) Bayon Education and Development (BED) Sustainable Soilszt;:ife Association
through Youth Agroecology Caravan (YAC24) " ymp— S—
, DE SA TERRE {'.‘ 8.9 u§ -
BAYO N uiuﬁ_jfﬁn

sigesmede wot fe uloge

2024

* Reviewing the applications, announce on 30 November

« Conducted information session on 30 August 2024 %Qy%
« Applications from members as local NGO or CSO § - 6’
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ALISEA's ALISEA's
website Facebook
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