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Five Modalities of Action and Results 2023-2024

Networking & 
Communication

• Internal 
• External 
• Digital outreach 

Capacity- Buiilding

• Training and 
Field visit, 
Workshops : 

• Webinars:
• Exchange visit, 

journalists 

Knowledge 
management
Case studies

Video
Content 

Small Grant facility

In Cambodia only
• 2023: 3 grants, 2 

Funded by ASSET, 1 
grant by Uni4coop

• 2024: 2 grants funded 
by Uni4Coop,  
implement by DPA

• 2025: 2 grants Funded 
by Uni4Coop, 
implement by DPA

Policy Engagement
Initiate and participate 

in policy dialogue to 
promote the 

Agroecology to 
national policy
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Networking & Communication
1

Internal ALiSEA and Members

Journalist Field day: Produce articles and videos by getting 
the information directly from farmers. (2 times)

Telegram

External ALiSEA

• Telegram: For sharing information, training materials, communicate among focal person 
of each organization.  

• Email : Inform the information
• Phone Call : Monthly checking with members to update the member’s profiles.
• ALiSEA Member Mapping in Cambodia 

Printing documents for sharing: Result of Theory of Change 



Facebook: Link to Facebook ALiSEA

•

•

https://web.facebook.com/ALiSEACambodia


Website: Link to Website Youtube ៖ Link to You Tube 

• Website updates the ALiSEA activities in regional level, as 
knowledge hub to store the documents for public people. 

• 1,016 resources on online library on ALiSEA website

• You Tube uploads the videos as the webinar records, 
the case studies, good practices in Agroecology. 

https://ali-sea.org/?fbclid=IwY2xjawFgnRRleHRuA2FlbQIxMAABHcy4vLKcJHveGxKLXunbLnhg8oMmkuM-X67IqcJVBNz15dTRWkcJEgA75Q_aem_X7CuRF2OZCYe6UNUik3ENw
https://www.youtube.com/@aliseamekong
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Capacity Buiilding

members’farmers 

• Training and Field 
visit, Workshops : 

• Webinars:
• Exchange visit, 

Staff

Collaboration, join-
activities (Technical 
trainers, successful 

initiatives)

ALiSEA 
Members



• Workshops and Webinars : 18
• Exchange visit, journalists' field day​​ : 5
• Training: 8 

•

•

•

•

•

•

•

•



Knowledge management
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Source of Case studies: 
• ALiSEA collaborate with partners and members to develop the case 

studies
• Small grant: their project implementation. 
• ALiSEA's activities: Training,

Case studies are designed in the form of written, Video, Infographic

Digital Library as the Knowledge Hub: (in process of developing)
• To make the documents available for public people. 



Policy 
engagement

Initiate and participate in 
policy dialogue to promote 
the Agroecology to national 

policy
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Engage with government and existing platform on Policy level: 
• CASIC: Sub-committee promotion 
• CASA: support their initiative and researcher meeting 
• Farmer Forum of NGOs Forum Cambodia
• National Consultation to Promote Agroecology in the context of the ASEAN 

Master Plan on “Rural Development and the ASEAN Regional Guidelines on 
Sustainable Agriculture”



Overall Objective
Strengthen ALiSEA members and its 

partners in support to agroecology 

transition in the Sub-Mekong Region.

Strengthen partnerships between the 

ALiSEA members and encourage joint 

actions

Reinforce members’ skills 

through building partnership 

with non-members; 

Broaden the network efforts of 

inclusiveness and representation of 

the variety of stakeholders in 

agriculture and food systems. 
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Small Grant facility









•

•
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អនុវត្តដោយសមាជិកក្កុមក្រឹកសាភបិាលថ្នសក់ជាត្និនរណ្ដសញ ALiSEA 

គាំក្រ ដោយ 

ជាំនួយព ី

ALiSEA's 

website

ALiSEA's 

Facebook

សក្មារ់ព័ត្៌មានដ្សេងៗ

អ ៊ីម ៉ែល៖ sok.chanraksmey@dpacam.org
តេតេក្រា /ទូរស័ព្ទ៖ 855 77 793 579

រាំនាក់រាំនង 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

