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Communication Strategy 

ALiSEA aims at bringing people together to analyze, address issues and identify future mutual 
areas of work for supporting farmers in transitioning from their current practices to AE practices.

Main communication objectives are 
• Internal Communication : 

1. Strengthen interactions and links between members 
2. Reinforce dissemination of information among the network
3. Understand members’ needs and interests 
4. Attract more members to join the network. 

• External Communication: 
1. Promote members work and results
2. Scaling up adoption of AE practice among farmers
3. Raise awareness of general audience about the impacts of the network & AE 
4. Increase visibility and credibility of agroecological movement towards policy makers and 

consumers



1. Channels: Email, Zalo, Facebook page, Phone Call
2. In-charge: Ms. Trang - National Secretariat
3. Type of productions: Photo, Image, short video, articles
4. Target Audience:

Communication Strategy 

For the external communication, the workshop
discussed a number of potential audiences, and
then voted to define the objectives of the
communication strategy including consumers,
farmer groups, and researcher.

Potential audiences Selected audiences

Policy maker

Consumer Consumer

Farmer group Farmer group

Donor

Journalist

Researcher Researcher

Local authorities

Others



Main Communication Channels

Email and phone call are used to share general information and to announce 
formal and important updates regarding the Network and members.

EMAIL ZALO PHONE CALL FACEBOOK PAGE WEBSITE

trang9099.vn@gmail.com +84 97 777 99 52



ABOUT ZALO/ZALO GROUP
Created June 2023 - 57members. As off Nov 2023, 49 links, 55 photos/videos, 39 files shared and 

discussed
282 links, 207 photos/videos, 140 files 

shared and discussed

Appreciated by members 
via activities on social 
media channels: Zalo, 
Facebook page

Daily, 
Quick share -
Quick Recieve

Easy to miss 
messages

The main topics 
Relevant AE

Shared Good 
practical/
Models

The news/ 

announcement of 

ALiSEA and 

Members

Shared 
Professional 

articles/ 
Publications

Shared document 

or Invitation to join 

the webinars/ 

Workshops

Discussed in the 

spirit of sharing 

and contributing

ACTIVE

Consulted technical 
in AE for other 

members by experts 
in group



ZALO/ZALO GROUP 

Easy to miss 
messages



FACEBOOK PAGE
Focus on sharing information for the following 
audiences:
1. For Consumers: Share information on safe and eco-

friendly production processes, reputable sources for 

agricultural products, and food safety action campaigns.

2. For Farmer Groups: Share eco-agricultural practices to 

inspire a shift in production mindset among farmers.

3. For Researchers: According to communication reports, 

this appears to be the main audience, showing the 

highest engagement and interest in ecological and 

organic agriculture. 

Scan QR to read more information:



FACEBOOK PAGE 

+ 174 new followers in 2024



YOUTUBE
A platform for sharing both short and 

long videos, focusing on 3-5 minute 

videos introducing techniques and 

ecological agriculture practices. Vietnam 

contributes materials from trainees who 

participated in media training courses in 

Son La and Dong Thap.

In addition, organizations that received 

Small Grants in previous years also 

contribute positive media products.

Scan QR to watch more videos:



ALiSEA Website
The ALiSEA website is a platform for sharing official 

information and serves as an online hub to share lessons 
learned and good ecological agricultural practices, not only in 

Vietnam but also across the region. 

Pleased to share exciting news: the ALiSEA website has 
been upgraded and will be launched end of January 2025 

Live demonstration - work in progress 
https://alisea.joomlafact.com/

Scan QR to read more information:



Sharing on Communication for members fff 
ffffffffffffffffffffff

 The meeting was held in May, 2024
 Members attended: 11, included member organizations: ICRAF 

Vietnam, CARES, RIKOLTO, FAVRI, TRUECOOP, CGFED, COAPS, 
SRD

 Organized: PHANO
 Topics:

- Shared about ALiSEA profile for members
- Introduced Agroecological principles and the good practices in AE for 
members that is promoted by ALiSEA such as: Agro-forestry, Organic 
agriculture, SRD, SRI, Intergrated, IPHM, Conservations framing,....
- Discussion group among members to promoting on AE ensure 
correctly and sustainbility.



Upcoming Communication tools : 2025

List of upcoming 
communication 

templates
Power Point Slides

Leaflet
Brochure

Poster
Intro and Outro Videos
Social media templates

Report

Primary and Secondary colors



Advantages and Challenges

Advantages
- Members actively share information, models, success stories, 

and initiatives on organic agriculture and ecological agriculture;

- A variety of organizations in various fields create diverse 

knowledge treasures;

- The need to learn, approaches and discussions among 

members and the community. For example: receiving high 

interaction in articles/publications of FAO, UN, Research 

Institute, workshops, ALiSEA’s webinars,...etc.

- ALiSEA organizes training courses on communication and 

writing in AE to improve communication skills

Challenges and Suggestions:
- Lack of the "topicality/hotness" of communication;

- Lack of the communication staffs, most of whom are in 

general charge. (Except: VOAA, Rikolto, Cirad, Icraf, SRD, 

SOFRI)

- Lack of the communications staff's understanding of AE to 

ensure communication about it is CORRECT & ENOUGH

- Communication Officer = Multitasking officers: lack of time to 

study, networking exits, and improve knowledge and skills

=> Budget and Training plan for communications officers and 

journalists/press activities, this as a "leading - important" 

officer.

=> Should advertise on platforms to increase accessibility
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