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1 of 15 departments of MOAC, 50 yrs. since 21 Oct. 1967

Transfer appropriate technology, knowledge, and provide 

services on crops and economic insects production and 

management  

Secretariat Office of Community Enterprise Promotion Board, 

Community Enterprise Promotion Act, B.E. 2548 (2005)  

National focal point of ASEAN Sectoral Working Group on 

Agricultural Training and Extension: AWGATE



DOAE’s Structure

District Agricultural

Extension Office (882)

50 (Centers)

Provincial Agricultural

Extension Office (77)

9 Regional offices
Office of AgriculturalExtension

and Development

No. 1-9

2 Bureaus +13 Divisions

CENTRAL ADMINISTRATION

PROVINCIAL ADMINISTRATION
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Vision…

“ DOAE is the agency that has 

strong deliberation to develop and 

promote farmers to have 

sustainable well-being.”
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Mission…
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3. Provide agricultural 

services and supply 

farm inputs

2. Increase capacity 

building of farmers

1. Empower farmers   

4. Conduct agricultural extension research and 

development and work with all stakeholders in 

an integrated manner  

self-reliant

agricultural products 

meet marketing 

demand

timely services to 

solve the problems/ 

start new activities 



The Philosophy 
of Sufficiency 

Economy 

DOAE’S POLICY 
YEAR 2017



DOAE’S POLICY YEAR 2017 

DOAE 9

New Theory 

Agriculture

Large Collaborative 

Agriculture 

& 

Agricultural Learning 

Center 



DOAE 10

3 categories  

of farming

Agricultural 

entrepreneur 

development

DOAE’S POLICY YEAR 2017
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Participatory learning Farmers’ self reliance

DOAE’S POLICY YEAR 2017
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DOAE’S POLICY YEAR 2017



DOAE’s 
agricultural 

extension system 



Agricultural Extension system

(Training and Visit System)
DOAE (All Level Office)

Supporting
Data 

management

Supervision

Training

Visiting
- Intensive Visit

(Policy)

- Normal Visit

Regional Level / 

Provincial Level

Policy DOAE Task

1. Agricultural Learning 

Center (ALC)

2. Large Collaborative 

Agriculture 

(Production Unit)
3. Agricultural Map

4. Sufficiency Economy

1. Royal Initiative Projects

2. Plant production promotion

3. Farmer organization promotion

4. Community Enterprise & Agri-

business

5. Individual Farm business plan

6. Ect.

Target
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Technology Transfer to Farmers through Agricultural Extension 
Mechanism 

 
  
 
 
     
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

         Smart Agriculture 

 
District Agricultural Extension 

Office 
“Smart Office” 

(Agricultural Service Center) 

 

Knowledge/ 

Technology  

(7,107 centers) 

Sub - District Agricultural Technology 

Transfer and Service Center 

- manage agricultural development plan 

- integrate with associate networks 
 

 

Agri. Ext. System 

 
Agri. Ext. System 

 

  

Smart Officer 

 

Smart Farmer 

(75,138 volunteers) 

Village 

Agricultural 

Volunteer 
 

 

(1,500 centers) 

Community Pest 

Management 

Center 
 

 

 

(94 centers) 

Community Soil 

and Fertilizer 

Management 

Center 
 

 

(882 centers) 
Agricultural 

Learning Center for 
Increasing 

Agricultural 
Production 
Efficiency  

 
 

 

Other 

learning 

centers 
 

Smart Extension 

Officer  

 



DOAE’s 
sustainable 
agriculture 

extension



Sustainable Agriculture  : The Philosophy 

of Sufficiency Economy 

O Integrated Agriculture **

O Natural farming

O Forest Agriculture

O Organic Farming **

O New Theory Agriculture **
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Project on New Theory Agriculture and 

Sustainable Agriculture Promotion, 2017

Residence 

area (10%)
Fruit & perennial trees  

(30%)

Paddy 

(30%)

Water resource 

(30%)



O 77 provinces, 882 
districts

O 8,820 farm households

Target sites

1 farm model/district



Group 
setting 

Learning 
forum

Farming 
action

Marketing
Monitoring 

& 
Evaluation

- 10 

households/

group

- Selection 

of steering 

committees

- 1 learning 

site

- Farm 

layout

- Crop 

production 

plan and 

calendar

- Training, 

sharing, and 

learning

- Actual 

implement 

new theory 

farming 

- Support 

initial farm 

inputs for 

2,100 

baht/farm 

- Sell farm 

produces at 

markets

- PR 

- Seeking 

market

- Quality 

development 

- Processing

- Monitor 

and evaluate 

project 

progress and 

utilization of 

received 

knowledge   

Extension Process



MOAC’s Project : DOAE’s 
Roles

1. Support 350,000 fruit tree seedlings, 8 kinds, 70,000 

farmers

2. Allocate budget, 5,125,000 baht, 22 centers to produce 

the said fruit tree seedlings

3. Allocate budget, 2,363,550 baht (150baht/farmer),

15,757 farmers under DOAE’s supervision for study 

visit 



DOAE’s organic 
agriculture 
extension



Why do we need organic agriculture?

Global 

crisis

Polluted 

environ

ment Destroyed 

natural 

resources

Unsafe 

product

s
Farmers’ 

health

Consumer

s’ health 



Organic Agriculture Policy

Govt. policy: Organic Agriculture is a national agenda. 

National Organic Agriculture Strategy, 2nd edition, 2007-2021 

MOAC

- In line with the government’s and MOAC’s policies

- Strategic framework of agricultural extension for 2017 –

2021 

* agricultural commodities  (good quality, meet standards, 

competitiveness) 

* farmers (better quality of life, empowered, self-reliant)

The major policy of the Minister and it must be implemented 

from 2016 onwards.
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DOAE

Nation



Organic agriculture situation

- Certified : approx. 45,586 hectares (0.19 %)

- Production:  approx. 50,000 tons (56 million USD)

- Major export : rice, banana, pineapple, mango, durian, 

rambutan, mangosteen, salad vegetables, carrot, okra, tea 

and coffee

- Major export markets: EU, USA, Japan, China, and ASEAN

Rice, 60%

Fruits, 3%

Vegetables, 

2%

O thers 
(crops+fisheries+
livestocks), 35%



DOAE’s Project on Organic 

Agriculture Promotion, 2017 

1. In general area: 

increase at least 10%/ 

year

2. Yasothon Province: 

Yasothon Model 

** increase fr. 5,920 ha. 

in 2015 to 6,000 ha. 

in 2018

Directions

1. DOAE staffs--resource

persons 

2. More organic products

+increased organic 

agri. area  

3. Increased markets + 

distribution channel 

Expectation

Organic 

standard 

commodities

Decreased 

pollution

Better quality of 

life of farmers

Outcomes



2. Promote large-scale 

collaborative farming 

(9 sites/4 provinces)

3. Promote in ALC (38 

centers/22 provinces)

Project’s activities

1. Training staffs (TOT) 

+ farmers (173+5,000)

4. Promote potential 

crops 25 groups/19 

provinces  

5. Organic agricultural 

villages (40 villages/2 

provinces) 

6. PR  : seminar, great 

fair and mobile 

exhibition sets  



Extension towards organic 

standard system

Transfer 

knowledge and 

understanding 

in organic 

agriculture

Promote 

community 

forum

Promote 

grouping of 

farmer in  

production and

using internal 

factor

Promote 

certification 

process of 

Thailand and 

International 

organic 

standards

-Technology

- Primary 

management 



Basic concept of 

organic agriculture









Imported countries

http://www.nawachione.org/site/wp-content/uploads/2014/03/2000px-USDA_organic_seal.svg_.png
http://www.nawachione.org/site/wp-content/uploads/2014/10/JAS-logo-e1414032801889.jpg


International 

private organic 

certify bodies

http://www.nawachione.org/site/wp-content/uploads/2014/10/BioAgriCert.png
http://www.nawachione.org/site/wp-content/uploads/2014/10/BSC.png
http://www.nawachione.org/site/wp-content/uploads/2014/10/IMO.png
http://www.nawachione.org/site/wp-content/uploads/2014/10/EcoCert.png


Thai certify bodies 

http://www.nawachione.org/site/wp-content/uploads/2014/10/ACT-logos.jpg
http://www.nawachione.org/site/wp-content/uploads/2014/10/Organic_Thailand_logo.jpg
http://www.nawachione.org/site/wp-content/uploads/2014/10/%E0%B8%A1%E0%B8%AD%E0%B8%99.jpg
http://www.nawachione.org/site/wp-content/uploads/2014/10/%E0%B8%A1%E0%B8%81.%E0%B8%9E%E0%B8%8A..jpg
http://www.nawachione.org/site/wp-content/uploads/2014/10/%E0%B8%9E%E0%B8%B0%E0%B8%87%E0%B8%B1%E0%B8%99.jpg




Thank you


